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Preface to EPF’s risk-related materials

Major internal (corruption-related, financial etc.) and external risks and the ways to respond to
them are reflected primarily in EPF’s Policies and Procedures, as well as in the documents
accompanying P&P. In addition, EPF has general and specific risk-related documents (policies),
and develops risk matrixes for every particular project; including estimates of their likelihood
and ways to minimize their impact. However, events starting from 2020 such as the COVID-19
pandemic and the war, as well as the uncertainty accompanying them and continued in their
aftermath, deeply changed the place of risks in Armenian society and, accordingly, affected
EPF’s practice. In fact, even before the pandemic, big companies and academics globally already
understood that the problem is not foreseen risks, but unexpected risks which are impossible to
predict. EPF too, while always considering the possibility of a war with Azerbaijan - because of
the unresolved conflict - did not ever imagine that a global pandemic may affect the world and
its operations. Moreover, the combination of pandemic and war together created a unique
situation of risks which were atypical not only for the entire previous period of EPF’s operation
and Armenia in general, but also for the region as a whole.

What should a company do to offset unexpected and unpredictable risks? Number one: carry on
being aware of and ready to respond to the expected risks since their occurrences may well
compound the unexpected risks. Number two: ensure a robust operational system and
management reaction capacities are in place which allow for an early response and flexible
defense against unexpected risks. Number three: design programs specifically with an eye on the
possibility of unexpected risks. Number four: implement practice in such a dynamic way that
allows for daily, if not hourly, changes in order to respond to unexpected risks in the most
effective way possible with the least losses; be they operational, resource-related, psychological,
or other. Number five: continue studying the global thinking on these issues and learn from it
what else can be done to mitigate and avoid negative impact.

The years 2020 and 2021 proved that EPF is fully managing four out of the above five points,
and needs only to enhance its knowledge on global thinking related to these issues (it is also
important to mention that the world was also taken by surprise and caught unprepared when the
pandemic started, and the discussion around unexpected risks is a global novelty). In addition, as
a leadership company, EPF was put in a position and felt an obligation to provide advice and
support to its many partners, grantees and beneficiaries, who were in a less robust condition
compared to EPF. EPF is thankful to its donors whose support was invaluable to achieve the
outcome of almost no losses during the long-term crisis. The crisis is not over however, and the
condition of living and operating in an environment prone to unexpected risks continues, making
it crucial for EPF to stay alert and flexible. Lessons learned from the crisis of 2020-21 have to be
collected and analyzed too. For instance, the possibility of war has always been in the risk



matrix, however, the magnitude of it and other details, including outcomes, could not have been
predicted and were unexpected. This means that even expected risks, when they happen, can
become ‘unexpected’ because of their particular qualities. In this situation the robustness of the
organization’s operational systems, as well as having factored in the possibility of unexpected
risks become crucial components of a successful response. Examples include keeping the
operations flexible in such a way as to change, if needed, their timing, place, or on-line/off-line
nature, etc. Likewise having enough resources to react in a timely way to the newly appearing
needs (e.g. psychological assistance). EPF had many systems in place which helped respond to
the risks; including excellent financial operations, psychological assistance, IT security, and
emergency plans, etc. Its donors were also very flexible, supporting the need to change the
projects’ details without sacrificing their main aims. In addition, for many years EPF has been
learning to notice and take into account the unexpected positive outcomes of its projects and
build new action plans and even strategies capitalizing on them. This openness to the unexpected
has been another source for a relatively successful responses to the situations in 2020-21.

Many responses to the crisis are reflected in the documents below, and they are themselves a
source of learning, analysis and change to be better prepared for the future. EPF continues
attentively studying the evolving situation and learning how to best predict the risks and plan
their mitigation strategies, control them and respond to them, capitalizing also on advice from its
auditors and partners.



Risk Matrix

Witihin the period of 2019-2020, EPF will be implementing eleven multi-direction and multi-
dimension programs that serve its long-term mission to empower people to effect change for
social justice and economic prosperity and to help them to improve their communities and their
own lives. Though EPF fundraises all of its funds from donors and thus develops programs that
have appropriate risk-response plans, nevertheless EPF faces some “external-to-project” risks
that are not inherent to particular projects. In order to keep track on the risks and prevent them
from becoming issues, EPF has developed the risk register that includes external and internal
risks (external to the project) identified by EPF staff.

This risk register will be brainstormed and updated bi-annualy by EPF’s Senior Management and
staff. This risk register provides detailed information on identified hazards and risks, their nature
and level of impact to EPF and its programs, and also documents immediate corrective actions.

EPF has the following risk breakdown structure (Table 1):

External Internal

Table 1

— Legal — Management
N—
! S ! S
. Human
Political Resources
| N — | N —
! S ! S
. Financial/
— Economic
Contractual
N— N—
! S ! S
—  Technical Development
| N — | N —

The assessment of the risks is presented in Likelihood and Impact Matrix. It is based on the two
components of risk - likelihood of occurrence and the expected impact on EPF’s activities and
reputation if it occurs. The matrix is a two-dimensional grid that maps the probability of the risks
occurrence and their effect on EPF’s operations.



Table 2. Likelihood

Descriptor Score Explanation
Remote 1 May occur in exceptional circumstances
Unlikely 2 Expected to occur a few circumstances

Table 3: Impact

Descriptor

Score

Explanation

Insignificant

No impact on services and reputation
Complaint unlikely

Litigation risk remote

Minor

Slight impact on services and reputation
Complaint possible

Litigation possible

Moderate

Some service disruption

Potential for adverse publicity (avoidable)
Complaint probable

Litigation probable







Potential Risk Potential Impact | Mitigation Additional Mitigation Risk Valuation Review Date
Steps (if any) (Likelihood!/
Impact)

External Risks/Legal
Changes in the EPF pays EPF monitors all legal and N/A Summer 2020
Armenian legislation, | additional taxes to | regulatory changes, initiates
which doesn’t clearly | the Government. and participates in
identify the status of discussions with CSO and
grants, may create Government representatives
risks of additional on possible taxation changes,
taxation for EPF. advocates for concrete

taxation policies that are

rational for EPF.
Adaption of The adaption of Last year EPF together with | N/A Summer 2020
amendments to the these amendments | other CSOs joined the
Law on Public will put an statement of Transparency

Organizations that
introduce changes to
the reporting
requirements of
CSOs.

unreasonable and
disproportionate
burden on EPF in

terms of reporting.

International that urged to
ensure that the State
Revenue Committee
considers CSOs’

concerns. In case meetings
and discussions are
organized on this topic, EPF
voices its concerns and its
position.




External Risks/Political

Negative
developments around
the conflict over
Nagorny Karabakh
may somehow affect
EPF’s activities.

Since EPF is
heavily engaged in
cross-border
initiatives, the risk
may result in the
delay of
implementation of
several specific
activities under
EPF’s programs.

EPF has identified cross-
border partners in Turkey,
Azerbaijan and Georgia that
have been and are ready to
engage in cross-border
activities with Armenia
regardless the negative
developments.

EPF has developed
contingency plans for
each activity under each
cross-border program
being implemented by
EPF. EPF has a detailed
emergency plan

Summer 2020

Depending on
political (often
conflict-related)
developments in the
world, major donors
may revise their
strategies and direct
their funding and
resources to aid the
countries with an ad-
hoc agenda. Such
developments may
reduce interest of
major donors towards
Armenian civil
society.

Funding of EPF is
reduced.

EPF maintains regular
meetings with major donors
and provides timely and
accurate reports.

EPF also works with
international community,
including embassies, aid
providers, scholars,
academics to introduce status
and priorities of civil society
in Armenia.

To mitigate this risk EPF
has planned several trips
to countries that do not
have their representation
in Armenia. The aim of
these trips is to meet
respective officials and
brief on Armenia’s needs
and concerns. After the
April 2018 Revolution
there is increased interest
of donors in Armenia.

Summer 2020

External risk/Economic

Property security risk

Various types of
EPF’s property are
lost, damaged or

EPF has adequate insurance
coverage and it is bidded,
reviewed and approved

In addition, for certain
cases EPF has applied to
the Armenian copyright

Summer 2020




stolen; EPF’s
intellectual rights
are infringed.

annually by the senior
management staff and the
board.

EPF maintains property
registry, which is audited
annually.

All EPF contracts have a
clause on IPR to protect the
Foundation from IPR
infringements.

agency to patent some of
EPF’s intellectual rights:
such words and ideas as
DePo, Mardamej, are
already patented. There
are some more words and
ideas in the list.

Risk of local, As a result, EPF EPF strives to diversify its As mentioned above, in Summer 2020
regional and/or will experience funding sources. EPF has order to mitigate this risk
global economic negative impact on | developed its strategy for the | as well, EPF has planned
crisis funding. The upcoming years with diverse | several trips to countries
donors interested in | directions that may be of that do not have their
the region will interest for a number of representation in
change their donors. Armenia. The aim of
strategies. these trips is to meet
relevant officials and
brief on Armenia’s needs
and concerns.
External risk/Technical
Breach of cyber EPF may witness EPF has good anti-virus and | Since of the newly- Summer 2020

security

reputational risk
and loss in funding;
some activities
may be delayed,
there will also be

anti-malware software and
ensures that the automatic
update feature is enabled.

launched activities of
EPF, mainly the ones
related to law
enforcement, need to be
more security-sensitive,
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loss of institutional
memory.

EPF maintains separate wi-fi
network for guests; EPF uses
Office 365, which provides
higher level built-in security
and allows for evolving
compliance needs of the
users.

EPF undergoes IT audit each
year.

For some of its security-
sensitive programs, in 2020
EPF plans to purchase at
least one GSM/wi-fi silencer
— model to be suggested by
security expert - to be
installed at EPF office and
one portable/mobile silencer
for outdoors meetings to be
used upon demand from
partners.

EPF also plans to purchase
secure corporate anti-virus
software such as ESET to
significantly reduce system
penetration risks when
dealing with social media
communities.

EPF will hire a high-
level IT and cyber-
security consultant for
the 2020-2021. The
consultant will be
responsible for ensuring
IT and online security at
the workplace.

Moreover, if needed EPF
will initiate development
of comprehensive
security policies, such as:
set-up and use of VPNs
if and when needed; set-
up of encrypted emails
e.g. ProtonMail for
sensitive communication;
use of signal for sensitive
calls, etc.

11




Internal risk/Management

There is a risk that
growing visibility of
EPF makes the
organization a target
of hate speech and
manipulations by the
groups backed by
various destructive
forces, also taking
into consideration the
current protests
against Open Society
Foundations in
Armenia.

Change in public
attitudes;

Reputational risk

EPF applies its signature
communication strategy and
action plan, aimed at
countering manipulations
and ‘fake news’ online. That
strategy is based on pro-
active, positive
communication and targeted
public campaigning.

Close cooperation with Summer 2020
the law enforcement will
be achieved in order to
follow-up on the cases

when it would be needed.

Board of Trustees
lacks skills or
commitment/interest

Mission
jeopardized; it will
result in decisions
made bypassing the
Trustees

EPF has long-serving
Trustees, especially, those
who are members of its
Executive Committee;

EPF has trustee training and
induction process;

Prior to recruiting a Trustee,
EPF Board and Management
undertake skills and
competencies mapping
exercise.

EPF Board needs to
update the bylaws and
renew its membership;

EPF Board should
review the Trustee
training and induction
kit, in light of the
updated bylaws;

Summer 2020

Governance Committee
of the Board to ensure
that the needed training
and induction for each
new trustee takes place;

The diversity among the
Board members should
be maintained in terms of

12



geography, professional
orientation, and level of
engagement with EPF,
including financial and
other type of support.

Conflicts of Interest
(Col)

Mission
jeopardized,;

Decisions may not
be based on
relevant
considerations;

Reputation
damaged.

EPF has extensive policies
on Col and perceived Col
both for its staff and
Trustees;

Col disclosures are annually
submitted by and reviewed
for all staff members.

In addition, EPF trains its
own staff, grantees and
partners in anti-
corruption, including
Col. EPF has a toolkit on
Col. Trustees may
consider having their
own policies re Col.

Internal/Human resources

Loss of Key Staff

Knowledge, skills,
and experience
lost;

Program
implementation
delayed;

Loss of contact
base and corporate
knowledge

EPF staff contracts include a
clause on notice periods;

EPF has handover
procedure;

EPF has systems that
document institutional
memory.

EPF has recruited
concrete staff members
responsible for keeping
and sharing institutional
memory for/ with the rest
of the staff. EPF’s
proprietary
comprehensive database
in maintained very
thoroughly, thanks to the
Chief Operating Officer.

High Staff Turnover

Knowledge, skills,
institutional
memory and
experience lost;

EPF staff contracts include a
clause on notice periods;

EPF has handover
procedure;

No additional mitigation
steps are necessary at this
point

2

Summer 2020

Summer 2020

Summer 2020
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Program
implementation
delayed;

Loss of contact
base and corporate
knowledge

EPF has systems that
document institutional
memory;

EPF provides constant
training for its staff to grow
and has multiple positive
examples of promotion
within the Foundation.

EPF reviews staff salaries
against industry averages

Since a number of
new projects have
been launched by
EPF, therefore new
staff members are
hired/to be hired,
there is a risk that the
current office will not
provide enough space
for the entire EPF
staff.

It makes harder for
the staff to
concentrate on the
work;

Staff members fail
to succeed;

Decrease in
motivation.

EPF looks forward to
enlarging the space of the
office and buying an
apartment next to the office.

N/A

Summer 2020

Internal/Financial/Contractual

Contract risk (this
includes service
contracts, grant
agreements, and
labor contracts)

Tedious terms and
conditions that are
to be fulfilled by
EPF;

Liabilities for non-
compliance;

Incongruity with
EPF’s mission.

EPF has in place a multi-step
contract / grant agreement
signing process, which
brings in the expertise of the
Board on high value
contracts or grants;

EPF has a lawyer and
receives professional opinion

No additional mitigation
steps are necessary

Summer 2020
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of contract terms and
conditions;

EPF has developed two
different sets of service
contract templates in both
English and Armenian,
which also include anti-
corruption / anti-fraud
clauses, and several clauses
related to quality control.

Consortium member,
grantee or potential
grantee relations

Applicant or
grantee complains
to donors or the
media;

Reputational risks.

EPF follows its grant
selection policies and makes
them open to the public;

EPF follows up on the
complaint according to its
complaint procedure;

are-lodged-and-folowed-up;
EPF undertakes regular
M&E of the grantees, as well
as its own operations;

EPF has open
communication with donors,
follows their rules, and any
complaint is dealt with by
EPF and, if necessary, the
donor jointly;

EPF has very active media
communication strategy and

EPF will select an
internal auditor

15
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its own presence in the social
media;

EPF develops trusting
professional relations with
grantees, and its trusting
image is passed throughout
the society;

EPF has a Consortium
building and managing skills
and algorithms, both as a
lead as well as as a member
of a Consortium;

The amount and reasons for
complaints in the last five
years have been negligible.

Budgetary control
and financial
reporting

Budget does not
match
programming;

Decisions are made
based on inaccurate
costing data or

income projections;

Decisions are
based on inaccurate
financial reporting;

Lack of funds to
meet the declared
objectives

EPF’s budget is linked with
business planning and
objectives;

Financial reports are
reviewed and audited at least
annually;

EPF conducts monthly BVA
monitoring;

EPF’s costing procedures are
checked and deemed
adequate by external
auditors.

EPF mostly signs EPF-
approved contract templates
when signing service

EPF staff may need to
get additional training in
financial projections or
EPF may look into hiring
qualified consultants

Summer 2020
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agreements, or negotiates the
text.

EPF’s finance staff are
highly skilled.

EPF’s programmatic staff is
regularly trained on
understanding the financial
basis of their projects.

Fraud or error

Financial loss;

Reputational risk
and impact on
funding;

Possibility of

regulatory action
against EPF.

EPF has strong financial
control procedures,
segregation of duties to
avoid fraud and detect
errors;

EPF has anti-fraud policy;

EPF staff are regularly
trained on policies and
procedures to avoid both
fraud and error;

EPF insures risks;

EPF has a thorough Conflict
of Interest policies.

No additional mitigation
steps are necessary at this
point

Dependency on
income sources

Loss of income and
threat to future
operations

EPF seeks to diversify its
funding portfolio through
applying to various grant
opportunities and acquiring
new donors;

No additional mitigation
steps are necessary at this
point

Summer 2020

Summer 2020
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EPF expands its non-grant
(consultancy) opportunities
to acquire flexible resources;

EPF staff retention and
project activities are based
on project funding; in the
case of lack of funding,
policies are in place to
curtail operations;

EPF trains all staff on how to
contribute to fundraising;

EPF has acquired a full-time
fundraiser.

Internal/Development Risks

Use of social media

Attribution of ideas
or opinions posted
by EPF staff,
Trustees or other
associated people
to the work of EPF

EPF has a very thorough
communications policy,
including more specific
social media policy that is
applicable to its staff;

EPF trains staff on the EPF
values, and discusses ways
of staff public opinions not
contradicting these values.

Board-specific social

medial policy can be

developed to mitigate
possible risks.

Summer 2020

Fundraising

Loss of income;

Reduced public
profile.

EPF has a strategy with clear
benchmarks to raise funds
for its continuous operations;

It liaises with donors and
informed public regularly;

EPF to continue seeking
new funding
opportunities.

Summer 2020
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All EPF staff contributes to
fundraising;

EPF has a full-time
fundraiser.

Compliance with
donor restrictions

Repayment of the
grant;

Future relations
with donor
damaged;

Possibility of
regulatory action
against EPF.

EPF reviews contracts with
donors with utmost diligence
and agrees with them on
monitoring and reporting
arrangements;

Relevant restrictions are
placed in GMS ME;

Relevant staff undergo
training on donor-specific
requirements as needed.

No additional mitigation
steps are necessary at this
point

Summer 2020

Adverse publicity

Loss of donor
confidence and
diminished ability
to access funding;

Loss of influence;
Low staff morale;

Lower public
perception.

EPF has a very detailed
communications strategy and
activism;

EPF has a crisis management
strategy for handling adverse
publicity, including resort to
legal means and remedial
actions;

EPF has a complaint
procedure to address
grievances;

EPF builds its public image
incessantly, so that any
adverse publicity is offset by
the general positive image
context;

Summer 2020
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EPF has a communications
team:;

EPF’s entire team work
closely with the media and
proactively communicate
EPF’s success stories to the
public

20




Emergency Preparedness Plan

l. Introduction

The aim of Emergency Preparedness Plan (EPP) is to strengthen Eurasia Partnership Foundation’s (EPF) institutional capacity, to become a
resilient and be better prepared for natural disasters and other emergencies. EPF staff should be able to properly identify, assess and respond to
internal and external risks according to international and national humanitarian standards.

The plan will also help EPF staff to review and assess the risks and threats for staff and office security, level of impact and update planned action
points on response on regular basis.

As the environment in which EPF operates may change, it is recommended to conduct the risks and emergency preparedness assessment exercise
for main and field offices once a year and adjust the policies and EPP respectively. It is also recommended to conduct simulation exercise for
Yerevan and ljevan field office on annual basis.

On October 20, 2016 EPF conducted first strategy workshop aimed to discuss and identify the main risks and threats for the organization in case
of emergency situations, including natural and man-made disasters and conflict, assess existing capabilities and resources and develop short and
long- term actions.

In case of disasters and emergency situations, the current EPF programs may become irrelevant, and re-strategizing and transformation of programs
should be considered. It is recommended that every program/project should have risk assessment with respective action plan.

1. Context Analysis and Key Humanitarian Risks

The following key humanitarian risks have been identified by the EPF for Armenia:

a. Earthquakes

Armenia territory is almost at 100% exposed to severe earthquakes™. About 2,541,200 people in 48 cities in Armenia are located in seismically
active areas. Yerevan (40% of Armenia population) is in one of the highest seismic risk areas; a recent analysis of Yerevan building stock revealed

(1] Data provided by Ministry of Emergency Situations, Armenian Rescue Service
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that an earthquake with a magnitude of 7.0 or greater would destroy most buildings, potentially killing some 300,000 people!. According to the
President of the National Survey for Seismic Protection, (NSSP), there are in average 15 earth tremors per month in Armenia. Although the entire
country is theoretically susceptible to earthquakes, previous major occurrences have been limited to the northern (Spitak 1988) and southern
(Syunik late 60s) regions. The official earthquake hazard map for Armenia identifies most major centers of population to be located in Very High
or High hazard areas. In case of major earthquake, 30-40 % of the population might be affected as the infrastructure and constructions in the
country are not in line with seismic protection requirements.

b. Nuclear Accident

The country's sole nuclear power station is located at Metsamor, approximately 30 km west of Yerevan. According to an official assessment, a
major contamination threat following an accident could result in up to 180,000 of the population of a surrounding area with a 16 km radius being
affected. The validity of this assessment is questionable because it does not appear to take prevalent weather conditions or down-wind hazards into
account.

The situation is further complicated by the fact that the power station is located in an area identified as a high-risk hazard for earthquake probability.
Should the power station become damaged by seismic activity the consequences would be catastrophic. Depending on the direction of the wind,
the evacuation of the entire population of Yerevan might have to be undertaken. The country's main international airport access would be severely
disrupted, as would the only rail access route with Georgia.

c. Armed conflict over the territory of Nagorno-Karabakh/ War

Though a cease-fire between Armenia and Azerbaijan has been in effect since 1994, the dispute over Nagorno-Karabakh still remains unresolved
and threatens the security situation of the country. Over the past several years, artillery shelling and minor skirmishes between Azerbaijani and
Armenian troops have killed dozens. In early April 2016, fighting resumed in violation of the 1994 cease-fire, reportedly killing more than sixty
people. Prior to this incident, Azerbaijani forces had shot down an Armenian helicopter in November 2014, and cease-fire violations continued at
a steady rate throughout 2015.

! Disaster risk reduction and emergency management in Armenia. Global facility for disaster reduction and recovery. 2009
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After remaining a frozen conflict for more than a decade, tensions again rose as both sides accused each other of repeated cease-fire violations.
Negotiation and mediation efforts, primarily led by the Organization for Security and Cooperation in Europe (OSCE) Minsk Group, have failed to
produce a permanent solution to the conflict. Russian-mediated peace talks have also not resulted in any concrete steps toward de-escalation. In
case of full-scale armed conflict more than 800,000 people from Armenia and Nagorno-Karabakh will be affected. EPF is studying the situation
and evaluates the scope of possible armed conflict. Primarily Ijevan office and the route to Georgia may affect EPF operation.

d. Civil unrest

There is an ongoing risk of political demonstrations in central Yerevan and in other cities and towns around the country. Foreign citizens must
avoid the area of known demonstrations and large gatherings of people. Demonstrations or gatherings can attract large numbers, and even if
intended to be peaceful could turn confrontational.

I11.  Threat assessment
A risk assessment must not be one-time event. A continuous re-evaluation of the risks will ensure that appropriate security measures are in place

at all times. EPF Chief Executive Officer/ Presidents (CEO) and the Safety and Security Focal Point (SSFP) need to undertake risk assessment
(political, economic, historical, military etc.) at least once a year in order to assess the current risk level and update preparedness actions.

Score 1-5 (maximum score is 5)

Assessed on October 2016

Potential Risks Probability Vulnerability
Earthquake 3 5
Nuclear Accident 1 5
Armed Conflict/War 2 5
Civil unrest 2 1
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IV.  Response capacity requirements

Based on the brainstorming session conducted with EPF staff in October 2016 and assessment of priorities risks and possible interventions, the
following response requirements and capacities have been developed.

Branch);

staff to be ready to deal with car
accident;

Kind of capacity Additional capacity required Steps to obtain capacity Timeline | Cost, if | Staff member
any responsible
Personnel Supply Chain System and Revise or develop Supply Chain | June 2017 CEO and
(This area covers qualified; Procurement/ Logistics System, ensure that qualified Senior
risks and threats staff, Drivers, Finance and Procurement/Logistics, Drivers, Management
associated with Admin/ HR staff; Finance and Admin/ HR staff is Team.
EPF staff) in place.
Staff familiarity with First Aid, Staff Training on First Aid, EPP, | September Admin/HR
EPP, and safety and security; and safety and security. 2017 Officer
Staff wellness/security plan; Assign Security focal points for | June 2017 Security Focal
offices in Yerevan and ljevan; Point
Revision of staff Job Descriptions. Revise JD of all staff to add July 2017
specific responsibilities in case
of emergency situations.
Office Space Absence of an action plan after Develop action plan, assign staff | September Office Manager
(This area covers security alarm signals and in case responsibilities and train staff on | 2017 IT person
possible risks and of system stops operating; evacuation;
threats associated Loss of information in EPF ljevan Purchase and installation of a
with physical office office because of absence of a back-up server at EPF in ljevan | Sept 2017
space, server; office.
infrastructure, Natural disasters: earthquake, Train staff to deal with Sep-Oct Security focal
information systems collapse or office flooding; emergency situations. Conduct | 2017 point
and rules) annual simulation exercise;
War, bombings (esp. Northern Develop action plan and train Oct 2017
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EPF car (rented transport) traffic Designate more staff members to | July 2017 Senior Driver
accident; act as IT security admins, and/or Office
Loss of information in EPF to outsource the IT consultant Manager,
because of hackers’ attack on (s); Security focal
information systems (I1S) or the point, IT person
system break down;
Absence of emergency exit; Open emergency exit from the | November
balcony or have emergency | 2017
stairway in the balcony;
Fire in the offices in Yerevan and To develop alarm system and | Sep-Oct
ljevan; provide fire extinguishers for | 2017
ljevan office, train staff how to
use it.
Loss of rented office space in Knowledge on ljevan real estate | June-July
ljevan; market and having alternative | 2017
options;
Lack of incident management plan. Develop incident management May-Dec Senior
plan. 2017 Management
Create EPF emergency funds Team

(cash boxes) to be able to
operate during emergencies.
Enlarge EPF mandate for acting
during war-time and
emergencies.

Conduct international lobbying
for NK war preventing.

Create trusted communication
channels with neighbors.
Create alternative
communication channels
(satellite connections).

Office Manager
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Programs and
Partners

(This area covers
possible risks and
threats associated
with
currently/previously
implemented
programs and all
related partners,
including donors,
consultants, state
agencies and
beneficiaries, who
potentially can
influence EPF
operations and
programming).

EPF staff member arrested during
participation at the political
protests;

Policies define that EPF staff
cannot represent EPF at any
political action and take political
positions outside their EPF
duties. Only a major joint
decision/discussion can change
that, related to major upheavals;

June-Aug
2017

CEO and SMT

EPF staff member participation at
the political protests, or public
interviews is associated with EPF’s
position;

The policy on public appearances
of EPFisinplace inP & P;

Major donors in Armenia such as
USAID and EU quit their
operations;

Conduct donor mapping

Discuss opportunities and apply
to several funds. Start
diversification of fundraising
sources (including Russia, Iran,
China, etc.);

Lack of funding and shortage of
resources;

Develop business plan how to
enhance current entrepreneurial
activities: office renting-out,
consultancy services and paid
trainings, directions for social
enterprise; Procure new space
and organize a B&B at that
place. Develop links with new
partners to have opportunities to
apply with these partners in
consortiums to new funding
sources (Iran, African countries).

Dec 2017

CEO and SMT
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- EPF was caught in information Make a media list with all Jul-Aug Communication
blockage. possible partners. Invite media 2017 & Media
Officer

representatives to be part of EPF
events and create bounds with
them. Develop long term
relationship with various media
actors. To expand EPF’s on-line
presence.
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Annex I. Staff Contact List (as of September 2021)

# |Name Title E-mail Cell #personal Work cell
1 |Ani Tovmasyan Programs and Operations atovmasyan@epfound.am (+374) 95650823  |(+374) 95251576
Manager
2 |Anahit Khachatryan Program Assistant akhachatryan@epfound.am
3 |Arpine Hunanyan Program Assistant ahunanyan@epfound.am (+374) 98759085  |(+374) 95251564
4 |Ashot Khachaturyan Driver akhachaturyan@epfound.am  |(+374) 91701080 |(+374) 95251592
5 |Diana Shahbazyan Communications Assistant dshahbazyan@epfound.am (+374) 98512653
6 |TBD Project Assistant (Northern
Branch of EPF)
7 |Ashkhen Sultanyan Finance/Grants Assistant asultanyan@epfound.am (+374) 91116505
8 |Gayane Mkrtchyan Program Director amkrtchyan@epfound.am (+374) 91407953  |(+374) 95251568
9 |Gevorg Ter-Gabrielyan |Chief Executive Officer gtergabrielyan@epfound.am  [(+374) 91017391  |(+374) 91017391;
(+374) 95251569
10 |lzabella Sargsyan Program Director isargsyan@epfound.am (+374) 95436415 |(+374) 95436415
11 |Julya Sahakyan Project Manager jsahakyan@epfound.am (+374) 91374320  |(+374) 95251538
12 |Kima Ghukasyan Event Assistant kghukasyan@epfound.am (+374) 94125321  |(+374) 95251557
13 |[Lilit Arzoyan Project Manager larzoyan@epfound.am (+374) 94220054  |(+374) 93251591
14 |TBD Fundraising & Partnerships
Manager
15 |Marina Ayvazyan Chief Financial mayvazyan@epfound.am (+374) 91210346  |(+374) 95251572

Officer/Development Director
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16 |Meline Avagyan Program Assistant mavagyan@epfound.am (+374) 98477448
17 |Mikayel Hovhannisyan [Program Director mhovhannisyan@epfound.am |((+374) 93191903  |(+374) 95251587
18 [Nane Paskevichyan Communications Associate npaskevichyan@epfound.am |(+374) 77060489 |(+374) 77060489
19 |Nelli Khachatryan Finance Manager nkhachatryan@epfound.am (+374) 91330918  |(+374) 95251574
20 [Nikolay Hovhannisyan |Project Manager nhovhannisyan@epfound.am |(+374) 96644666
21 |Piruze Manukyan Program Manager pmanukyan@epfound.am (+374) 91237380
22 |Samvel Khachatryan Communications Assistant skhachatryan@epfound.am (+374) 77408667
23 |Sarine Hayriyan Program Associate shayriyan@epfound.am (+374) 55609912
24 |Susanna Balyan Cleaner (+374) 77140294  |(+374) 77140294
25 |Sylvia Svazyan HR/Office Manager ssvazyan@epfound.am (+374) 91402258  |(+374) 95251573
26 |Tatevik Papazyan Program Assistant tpapazyan@epfound.am (+374) 98733225
27 |Tatevik Gharibyan Project Manager tgharibyan@epfound.am (+374) 91501027
28 |[Tigran Ghazaryan Senior Finance / Grants Manager |tghazaryan@epfound.am (+374) 91568585  |(+374) 91568585
29 |Vardan Arzumanyan IT Manager varzumanyan@epfound.am (+374) 94881088  |(+374) 95251594
30 |Vazgen Karapetyan Associate Director vkarapetyan@epfound.am (+374) 91438838  |(+374) 91438838
31 [Narek Varshamyan Office/Programs Coordinator nvarshamyan-epf- (+374) 95251563  |(+374) 93113460
(Northern Branch of EPF) north@epfound.am
32 |Anahit Bejanyan Cleaner (+374) 98933577
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Annex Il. Emergency Contact Information

# | Name Phone number

1. | Police 1-02

2. | Fire department 1-01

3. | Armenia Rescue Service 1-18

4. | Ambulance 1-03
European Medical Center (+374 10) 54 00 03; 54 05 40

5. | Gas Emergency Service 1-04

6. | Emergency Services 911

7. | US Embassy (+374 10) 46-47-00; 49-42-00

8. | EU Delegation (+374 10) 54 64 94

9. | British Embassy Yerevan (+374 10) 26 43 01

10. | Embassy of Czech Republic (+374 10) 5193 73

11. | Embassy of the Republic of France in Armenia | (+374 10) 651961

12. | Embassy of the Federal Republic of Germany | (+374 10) 55 97 60

13. | Embassy of the Kingdom of the Netherlands (+995) 32 227 62 00

14. | British Embassy Yerevan (+374 10) 26 43 01

15. | Embassy of Poland (+374 10) 54 24 91

16. | Embassy of the Kingdom of Sweden (+374 95) 95 95 01

17. | Embassy of the Republic of Bulgaria to (+374 10) 4582 33
Armenia

18. | Embassy of the Hellenic Republic (+374 11) 53-10-51

19. | Embassy of the Italian Republic (+374 10) 54 23 35

20. | Embassy of Switzerland in Armenia (+374 10) 52 98 60

21. | Embassy of Romania (+374 10) 27 53 32

22. | United Nations (+374 10) 56 60 73

23. | Nairi Insurance LLC (EPF Insurance (+374 10) 54 35 91, ext. 8303;
Company) (+374 98) 72 27 22,

24. | Yerevan Municipality (+374 98) 52 58 47
Emergency situations department 1-08

25. | Ministry of Emergency Situations of RA (+374 98) 36 2015; Hotline (+374 12) 31

78 43
26. | Local media contacts:

e Radio Free Europe/Radio Liberty
e Civilnet

e Aravot newspaper

(+374 10) 54 40 49; 54 40 47
liberty@liberty.r.am or yerevan@rferl.org
(+374 10) 500119; (+374 94) 800754

info@civilnet.am
(+374 60) 27 48 02; 27 48 03
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e Hetq newspaper
e News.am
e Armenpress

e Lragir.am

news@aravot.am, aravotoratert@gmail.co
m (+374 10) 56 33 63

info@hetg.am

(+37477) 26 64 13; (+374 99) 20 32 12
editor@news.am

(+374 10) 5398 18
contact@armenpress.am

(+ 374 10) 57 49 86, (+374 93) 16 76 04
info@Iragir.am

27.

Weather and Disaster centers
e Hydro-meteorological Administration
e National survey of seismic protection

(+ 374 10) 53 20 01
(+ 374 10) 36 15 62
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Annex I11. Access to Maps without an Internet Connection/ Offline

Not always Internet is available while traveling, and this becomes more critical in emergency
situations. Losing Internet connection while traveling can be frustrating, especially when you’re
relying on your phone to tell you where to go. In emergency situations when Internet is down or
lost, lack of access to maps can be crucial.

It’s a necessary to get prepared and plan ahead for these types of situations by downloading maps
for offline use in Google Maps. Once you’ve downloaded an area, you’ll be able to get directions
and view points of interest for that region even without an Internet connection. It is strongly
recommended to save an area from Google Maps to your phone or tablet and use it when you're
offline.

Download an area to use offline

1. Onyour phone or tablet, open the Google Maps app?n'.

2. Make sure you're connected to the Internet and signed in your
Google account and Google Maps.

3. Search for the city, country or region you would like to
download.

4. Tap the bar at the bottom of the screen with the name of the
place you’ve just searched for.

Google Maps

5. Tap the button that says “Download.”
6. Google will then show you a map of the area and ask if you’'d
like to download it. Tap “Download” again to confirm.

After you download an area, use the Google Maps app just like you normally would. If your
Internet connection is slow or absent, you'll see a lightning bolt and Google Maps will use your
offline areas to give you directions. https://techcrack.net/use-google-maps-offline-without-
internet/

Note: With Google maps you can get driving directions offline, but not transit, bicycling, or
walking directions. In your driving directions, you won't have traffic info, alternate routes, or
lane guidance. You also can't modify routes like avoiding tolls or ferries.

Other useful applications are MAPS.ME and GPS Maps which also work offline. The guidance
is same-appropriate area maps should be downloaded as a part of preparedness.

The Pocket Lifesaver

Echol12 is a free lifesaving smartphone application that sends your location to local emergency

services, worldwide. https://www.echo112.com/en/

¢ In case of emergency, launch the app and it will automatically know in which country you
are in.
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Recently Ministry of Emergency Situations in Armenia has launched new free lifesaving
smartphone application called SOS Emergency App or SOS 911.

Download SOS Emergency App in your phone.

In case of emergency or difficult situation simply touch the app "SOS" button.

The alarm will be recorded in the corresponding service of the RA Ministry of Emergency

Annex IV: First Aid Kit Checklist

Each EPF vehicle and each Office should have a fully stocked first aid kit that includes the

Echol112 will then select and call the correct local emergency number.

Your position is sent to the emergency operator who will be able to see where you are.

Situations and it will automatically know in which region/area you are in.

following items.

Item Quantity
First Aid Manual 1
Latex Gloves 4 Pair
Bandage Scissors 1
Analgin 0.5n10 1 Packet
Aspirin 0.5n10 1 Packet
Plastic Bag, Large 2
Notebook, Small 1
Pen / Pencil 1 Each
Nitroglycerine (Tab.) 1 Packet
String Tag 2
Korvalol 1 Packet
Liquid Ammonia 1 Bottle
Gauze Wrap 2” 2 Rolls
Gauze Wrap 17 1 Roll

Gauze Square 4x4 Sterile

2 Packets of 2

Gauze Square 4x4 Non-Sterile

2 Packets of 2

Gauze, Petroleum 4x4 1 Packet
Sling / Cravat 2
Elastic Bandage 4” 1
Elastic Bandage 6” 1
Splint, Roll Type 1
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Activated Coal 1 Packet
Device For Mouth To Mouth Breathing 1 Piece
Providone lodine

(Wipes, Ointment, Swabs) 4 Packets
Band-Aids, Plasters, Assorted 1 Set
Tourniquet 1
Penlight / Flashlight 1

Note: The First Aid Kit should be inventoried at least every six months by Office Manager and
Senior Driver and replaced immediately.
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Incident Management Plan

l. Introduction

The purpose of the Incident Management Plan (IMP) is to set forth the policies, procedures,
guidance, and capacities used to manage the associated risks of operating in a given environment.
The IMP is an integral part of the broader safety and security management system. This plan has
been developed to provide Eurasia Partnership Foundation (EPF) staff with a review of key issues
related to the incidents and how to manage such situations.

a. Decision-making process

Chief Executive Officer/President: The CEO has the primary responsibility for the EPF offices
(YYerevan and ljevan) security issues. In consultation with the Senior Management Team (SMT)
and the staff responsible for technical aspects of security s/he will make final decisions in a crisis
situation, take disciplinary or dismissive action, and make decisions based on situational analyzes
including ordering an emergency office evacuation. S/he will also maintain a liaison with the
Government of Armenia, local authorities, UN Country Office and US Embassy and other
embassies when the situation is alerting. During his/her absence from the country, the CEO will
delegate this authority to the Safety and Security Focal Person (SSFP) or any designated staff
member who will take actions when conditions warrant.

b. EPF mission and programs

EPF guiding vision is a South Caucasus that is peaceful, conflict-free and cooperative with
civically engaged citizens, socially responsible businesses, and sustainable, accountable and
effective third sector organizations. EPF’s mission is to empower people to effect change for social
justice and economic prosperity through hands-on programs, helping them to improve their
communities and their own lives. EPF became an independent local non-governmental
organization in 2007. With locally registered offices in Armenia, Azerbaijan and Georgia, EPF is
the legacy institution of Eurasia Foundation (EF). While programmatically, institutionally and
financially distinct, EPF in  Armenia is a member of the Eurasia Partnership
Foundation and Eurasia Foundation networks and is strategically cooperating with the other
Eurasia offices, as well as Partnership Foundations in Georgia and Azerbaijan, and implements
regional and cross-border programming as a central part of its mandate.

c. Description of facilities and operations in EPF

EPF is implementing a broad portfolio of programs. Today it works on critical thinking issues and
alternative education methods every day within its different programs: human rights, conflict
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transformation and peace-building, and civil society capacity building, youth empowerment, anti-
corruption and conflict of interest, and business development.

The main donors come from the foreign missions and development agencies of Western countries,
particularly USAID, European Union Delegation, the Embassy of the Kingdom of the Netherlands
to Georgia and Armenia, United Nations Office of High Commissioner for Human Rights
(OHCHR), Swedish International Development Cooperation Agency (SIDA). Previously, EPF had
a long-term funding from the Foreign Commonwealth Office.

EPF has two offices- the main office in Yerevan and small office in Ijevan (Tavush region). The
main office is located on the third floor of new building on Azatutyun Ave., Suite 22-23,
consisting of two rooms. This is a property of the organization. Small field office situated in
ljevan (Ankakhutyan 60 Str.) functions on the rental basis. EPF main office has separate training
facilities for organization of seminars, workshops and presentations. The conference room
accommodates up to 50 participants in the ‘theater’ and up to 30 participants in the ‘U-shape’
sitting. Generally, all locations and entire Armenia have been currently assessed as having a low
risk level.

Structurally, the organization has the following operational departments: programmatic,
communications, financial and administrative. The organizational chart is provided in the Annex
I. EPF Organizational Chart.

1. Incident Management Plan

This Incident Management Plan (IMP) represents the core functions and responsibilities of EPF
Incident Management Team (IMT), comprised of staff having different decision-making level and
different roles. The role of IMT is to ensure that all foreseeable crises, that could have a significant
impact on EPF activities are identified and have systems established so that they are managed in
the most appropriate and effective manner.

In determining whether a critical incident constitutes a “crisis” or is likely to evolve into one, the
following criteria should be considered if a situation is likely to:

e result in grave injury or death of EPF staff (including member staff or consultants placed

within or operating under EPF’s operational structure)

e undermine EPF’s reputation and/or brand

¢ significantly disrupt normal EPF operations

e result in significant damage to EPF property

e result in/be indicative of pandemic disease

e result in abduction/detention of EPF staff or contractors.
The IMT is totally responsible for coordinating and making all decisions in response to all in-
country incidents involving all serious incidents that occur. Contact details for the IMT members
can be found at Annex Il. Incident Management Team Contacts
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a) Incident Management Team/Composition, Roles and Responsibilities

The recommended composition of IMT is:

e Chief Executive Officer/President - Gevorg Ter-Gabrielyan

e Associate Director- Vazgen Karapetyan

e Development Director/CFO/ljevan Branch Director- Marina Ayvazyan

e HR/Office Manager- Sylvia Svazyan

e Safety & Security Focal Point- appointed based on the concrete incident.?
e [IMT Coordinator- appointed based on the concrete incident.?

Support team
e Communications/Media
e Operations Unit (Logistic, Procurement)
e Finance and Admin
e |T Manager

Roles and Responsibilities

Chief Executive Officer/President
e Call team together
e Decision making authority during crisis on contacts, travel approvals, etc.
e Designates substitute team members when specific team members are not available or are
required over and above planned needs
e |Initiate contact with relevant embassies and donors as required

Associate Director

e Liaise with various government agencies, foreign embassies etc. donors and other
UN/NGO’s organizations that may need to be kept updated

e Identify and assemble appropriate liaison staff to support crisis

e Update relevant Government agencies/international bodies

e  Work with other UN/NGO’s/organizations that may also be involved

e Regular reports to key donors where required

e Actas abackup CEO

Development Director/ CFO/ ljevan Branch Director

2 The person might be different upon the assessment of each case. SMT will assign for every particular case. In
general, the first response will be undertaken by HR/Office Manager in coordination with SMT / IMT.
% The person might be different upon the assessment of each case. SMT will assign for every particular case.
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Coordinate all support services related activities with Government and concerned local
authorities

Organize all activities for ljevan office, including liaison with local government and
partners

Ensure that EPF procedures well understood by staff

Act as a backup CEO

Ensure that all required support is provided promptly, at scale and in line with the rules
and principles

HR/ Office Manager

Contact counselling/support services

Contact and prepare medical services where required

Handle compensation/benefits issues that arise

Organize contact of the families of EPF staff.

Organize medical and psychosocial support for staff if needed

Safety & Security Focal Point

Work with the local security agencies and support the field office as required

Take the lead of the situation on the ground and work with other parties that may be
involved

Contact and verify where about of all EPF staff

Support teams on the ground

Liaise with other third party actors

Directly contact with security forces/local authorities

IMT Coordinator

Keeping records of all correspondence relating to crisis
Coordinate with support team and IMT

Support team

Communications/Media

Prepare media response

Communicates with media as required

Prepare statements and press releases

Prepares the spokesperson

Prepares for press conferences where appropriate
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Operations Unit (Logistic, Procurement)
e Support IMT with communications equipment i.e. sat phone etc.
e Arrange equipment for anyone travelling out to field sites
e Support where necessary any other needs

Finance and Admin

e Have logistics and admin ready to support team such as making sure communications and
transport is available. Finance ready to support to any cost incurred

e Coordinate with finance on all financial matters that relate to the crisis

e Establish mechanism for transferring funds where necessary

e Contact banking authorities as necessary

e Transfer funds on request by IMT Coordinator in consultation with CFO & CEO

e Maintain records of costs and financial issues relating to crisis

If IMT is totally focused on the crisis then EPF team needs to be in place to keep normal
operations running, then one program manager should take on the role of managing operations
if the CEO is 100% involved with the crisis. The role of this manager would be:

e Assess impact on ongoing program activities

e Identify and assemble operations staff to take over work load of IMT team
e Evaluate short and medium term effects on ongoing operations

e Communicate with field on impact of crisis and managing their programs

b) Contingency Plans

Action on death of employee

Precautionary measures should be taken to avoid situations that could cause injury or death of the
staff. In the event of an accidental death of an employee while at work for the organization the
EPF will establish a committee to investigate the case. Depending on cause, the committee may
involve in the investigation the representatives from local police and medical experts.

Action on kidnap

Any staff member receiving a call from abductors or their surrogates should try to determine: Who
is being held hostage? What is the health and welfare of the hostage(s)? Immediately upon
receiving the call the staff member must notify the CEO. Upon naotification of the abduction of a
staff member, the CEO will immediately convene an IMT and contact the family of the hostage.

Action on road traffic accident

EPF has no own vehicles, staff travels to field and program sites on rented vehicles, which should
be technically checked and have insurance. In the case of vehicle accident, the driver or staff
responsible for the vehicle is required to contact immediately the Insurance Company.
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Annex |. Eurasia Partnership Foundation. Organizational Chart (as of May 2020)

Board of Trustees
Eurasia Partnership Foundation

Chief Executive Officer:
Gevorg Ter-Gabrielyan

S

CFO/Development Associate Director:
Director: \ Vazgen Karapetyan
Marina Ayvazyan
Ty
Fundraising /
Coordinator
Finance Managers: Program Directors:
Nelly Khachatryan Gayane Mkrtchyan (PD)
Tigran Ghazaryan (Senior Finance & Grants Izabella Sargsyan(PD)
Manager) Mikavel Hovhannisvan(PD)
Finance Assistant:
Ashkhen Sultanyan

HR/Office Manager: Project/Program Managers: Prog.ram Progr.am Assistant:
Sylvia Svazyan Julya Sahakyan Associates: Anahit Khachatryan
Lilit Arzoyan Tatevik Papazyan Arpine Hunanyan
Nikolay Hovhannisyan Sarine Hayiryan Meline Avagyan
Piruze Manukyan
Cleaner: Driver: Tatevik Gharibvan
Susanna Balyan Ashot Khachatryan
. Communications Office ljevan Branch of EPF
Event Assistant . . . .
Nane Paskevichyan ljevan Office/Project
Diana Shahbazyan Manager:
Samvel Khachatrvan Narek Varshamyan

IT Manager: 41
Vartan Arzumanyan




Annex Il. Incident Management Team Contact List

EPF Office IMT Member Function
Chief Executive Gevorg Ter- Management, gtergabrielyan@epfound.am | (+374 91) 01 73
Officer/President Gabrielyan ratify decisions, 91,
represent to media, (+374 95) 25 15
liaison with donors 69
and embassies.
Associate Director Vazgen Ongoing vkarapetyan@epfound.am | (+374)
Karapetyan management of the 91438838
day to day running
of programs
Chief Financial Marina Ayvazyan | Ensure adequate mayvazyan@epfound.am (+374)
Officer/Development finance and grants 91210346
Director procedures (+374)
95251572
Office/HR Manager | Sylvia Svazyan Advise on staff ssvazyan@epfound.am (+374)
policy and support, 91402258
and coordinate (+374)
family support and 95251573

liaison Advise on
financial issues

Safety and Security
Focal Point

SMT appoints
based on the
concrete incident

Advise on security
issues. Take the
lead of the
situation on the
ground and work
with other parties
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that may be
involved.

IMT Coordinator

SMT appoints
based on the
concrete incident

Keep records of all
correspondence
relating to crisis.
Coordinate with
support team and
IMT.
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Annex 111 Initial IMT Meeting Agenda

1. List of participants. (Ensure that all participants are identified and confirmed. Any late arrivals to the meeting must be immediately
identified.)
2. Statement of confidentiality and IMT ground rules
3. What do we know?
a. Be sure to allow each location to provide information and ask clarifying questions
b. Determine the level of confidence in information at hand
c. What is not known? How do we find out?
4. Stakeholder Analysis
a. Actor mapping
b. Interests and influence
5. Decision-making
a. Who is the primary decision-maker?
b. Are there other decision-makers related to specific decision points?
6. Scenarios
a. Best outcome
b. Worst outcome
c. Most likely outcome
d. Assumptions
7. Priorities
a. Welfare of staff
b. EPF reputation
d. Loss of assets
e. Other
8. Objectives (what does success look like)
9. Immediate next steps/options
a. Support to Field Team
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b. Key messages
c. Trouble shooting
10. Additional members to the IMT
11. Review of events and any remaining issues
12. Date/time/location/call-in directions for the next IMT meeting

45



Annex 1V. Safety and Security Standard Procedures

Compliance with EPF Incident Management Plan and safety and security procedures

All EPF staff and facilities must comply with this Incident Management Plan (IMP) and safety and security procedures.

EPF staff, partners and visitor orientation and briefings

All new staff and partners is provided an orientation to IMP and safety and security procedures. Orientation is provided within the first
week of staff. All visitors receive a security briefing within 48 hours of their arrival.

Information sharing (briefing, de-briefing)

Any staff member can directly address any security related issue directly to the CEO or the Safety and Security Focal Point (SSFP) at
any time. It will be the responsibility of CEO or SSFP to assess the information from a staff member and to decide in consultation with
SMT an adequate course of actions.

Personal behavior

At all times the staff, including those working in remote locations should be aware of the broader country context. Employees should
know the office security guidelines, rules and rational and feel responsible for their implementation. Each unit supervisor should be
aware of his/her supervisee travel plans and each employee should keep his/her supervisor informed about date, time and location to be
visited.

All staff should make sure that at all times they have:

e Passport, visas or residency cards are valid
e Cell phone with charger

EPF staff safety and security training requirements & resources

The SSFP is responsible for staff orientation on safety and security issues. On hire or upon first arrival into a country, new staff and
visitors must be briefed on the security situation and threats in the area.
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All staff should receive safety and security training appropriate to their position and responsibility. The training on fire alert shall be
conducted every year with participation of the Yerevan and ljevan offices’ staff. The fire alarm should be simulated resulting in self-
evacuation of the staff in accordance with the evacuation map.

A record of security training provided to all staff, appropriate to their position and operational risk ratings should be retained in the
appropriate personnel records and files. The records should include date of training, person conducting the training, and topics or areas
covered. It is the SSFP responsibility to maintain the records of security training.

Facilities description (offices, residences, warehouses, guest houses, etc.)

EPF occupies one office in Yerevan and one small office in ljevan, Tavush province. The CEO and SSFP should ensure that all facilities
meet safety and security standards.

The EPF office in Yerevan is located at the second floor of newly renovated building, which corresponds to civil construction
standards. Presently the office space has two emergency exits. These two evacuation exits allow quick evacuation of staff in case of
emergency situation. There is an installed security system with fire alarm system and fire extinguishers.

Facilities safety procedures (fire safety, exit drills, first aid kits, etc.)

The office has one main exit and two evacuation exits allowing quick evacuation of staff. The drawings for emergency evacuation are
posted in the office in visible places. The premises are equipped with fire alarm system, fire extinguishers and a first aid kit. There is no
international staff currently working in the Office. All room keys are located in the key box in the reception area. The set of all extra
keys are under the lock at SSFP.

Facilities security (access control, guards, identification, searches, etc.)

The office does not have direct exits outside the building: the main entrance to the building is controlled by the security intercom.

Safety and security of the country office assets and staff personal belonging is responsibility of each and every staff therefore the
following rules for visitors apply:
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e Visitors should be escorted by the designated staff to the respective office/department or to the meeting room. No visitor can
leave the reception area for searching the staff in the office without being escorted,

e After having a meeting, the staff is responsible to escort the visitor to the reception area and the entrance door;
e The staff is advised to have working meeting in the meeting room when possible.

Transportation and vehicle movement

Traffic and vehicle-related accidents are among the top causes of injuries and fatalities to the staff. Research indicates that a seat belt
is the most effective defense against death and injury from a vehicle accident. Seat belts should be worn at all times by all passengers,
front and rear, in EPF staff or rented vehicles.

During wintertime it is required that the staff responsible for Logistics checks the weather conditions along the route through the
destination and give an appropriate advice to the traveler. In every instance, do not travel if there is any indication of significantly
increased risk along your intended route or at your intended destination.

The staff responsible for Logistics has to ensure that at all times all rented vehicles are equipped with a small first aid kit, country
map, fire extinguisher and a flashlight (see Annex IV in EPP).

Radio and Telecommunications

The SSFP is responsible for keeping up-to-date the emergency data and contact information. The personal contact information should
be kept in the employee personnel folder for every permanent national and international staff member. The contact information including
all staff telephone numbers, emergency contacts (fire department, police and ambulance) are provided in updated (Annex I-1l in EPP).

Staff is responsible to notify the SSFP about changes in personal contact information, i.e. changing address, telephone number etc. The
phone numbers for fire department, local police, ambulance and security guards are posted in the offices in visible places and near fire
extinguishers.

Human resources and personnel
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The most important asset of the agency is people. It is not the agency's intent to jeopardize the safety of its personnel and assets. Nor
should the project beneficiaries suffer needlessly. Therefore, if the situation is insecure it is recommended to scale down all activities
and personnel levels in the impact areas to the degree that it is possible, while still maintaining minimal project activities. There may be
a point at which project activities are suspended, and that point must be determined on site, in consultations with the IMT.

Finance/cash management

Cash transactions for the EPF are kept to a minimum. About 99% of monthly expenses for the office are paid through bank wire
transfers. The most important non-human assets are the financial records so regular back-ups of financial files are essential. During
the period of scaled-down operations, financial transactions should be minimal. Cash on site should be minimal, yet sufficient to cover
general activities for a brief period. If the evacuation occurs at a time when payrolls are at the site, the payrolls should be distributed to
all personnel, even if it is before the end of the pay period. Similarly, rents and other outstanding obligations should be cleared if
possible.

Collaboration with other agencies

EPF will maintain regular contacts with regard of security issues with the UN mission in Armenia, US Embassy, UK Embassy, other
European Embassies (German, French), Ministry of Emergency Situations of RA, appropriate weather and disaster centers and with the
local government.

Media relations

The EPF staff responsible for Communications should ensure that all public statements are prepared in consultation with SMT and IMT.
In certain situations, the office may want to consider contacts with the media not only from a visibility and advocacy perspective but
also from a security point of view. However, prior to undertaking a media relation the SMT should assess whether it can control the
press in editing of the CEO’s message.

a. Program related activities, security of participants and beneficiaries

49



The same safety and security procedures described in this document should be taken into consideration when implement project
activities. The EPF staff has to provide an orientation on IMP and safety and security procedures to project’s partner organizations (see.
Annex IV, point b). The EPF staff is also responsible for informing project stakeholders and beneficiaries about security
measures/requirements of organization.

In case of emergency, security issues related to program interventions and participants/beneficiaries have to be assessed immediately by
EPF program staff. Depending on assessment results, including scale of disaster/emergency situation, geography, impact on
implementation, etc., the current programs has to be freeze or switched to emergency mode; the donors and partners should be informed
respectively.

EPF has to ensure adequate budget provisions for safety and security-related expenses are made to meet safety and security standards.
It is recommended to include a certain amount under “Contingency reserve” line in program budgets at proposal stage for safety and
security management needs as determined by award risk assessment.

Incident reporting and response

Any and all significant threats to staff and security must be reported to the IMT and SSFP.

The template for incident reporting is provided in the Annex V. A historical record of significant events should be kept at the office
under secure and controlled access to ensure confidentiality. In the event of a serious health, accident or security problem,
communications with media, police or other outsiders should be made through CEO in coordination with IMT.

Annex V. Staff Travel Procedures
Travel Planning and Preparation

Preparation and planning is the key to safe and secure travel. Many of the safety and security incidents staff face while travelling are
the result of inadequate preparation and planning. When planning a journey, it’s important to be guided by the following travel
procedures:
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Know the area. Be aware of the general security situation and the safety and security risks that may exist. Keep abreast of any
military developments and identify locations or areas to avoid. Identify the various agencies working in the vicinity or in the areas en
route.

Study the route. Find out as much as possible about the road conditions, consult with other agencies and organizations to monitor
route conditions, and change routes as necessary.

Avoid routine. In areas with criminal activity or other known threats, consider alternative routes and timings. Avoid developing
routines. Keep your journey plans confidential.

Plan for delays. Estimate the time of arrival for different points along the route and plan your journey to arrive at your destination
well before nightfall. Anticipate possible delays and calculate them into your journey times.

Check and prepare vehicles. Vehicles must be checked before any journey. Ensure that they are in good condition and have all the
necessary equipment and supplies; for example, spare wheel and tire-changing tools, spare fuel, tow rope and first-aid kit.

Documentation. Ensure that all documentation needed for travel is with the vehicle, including vehicle registration, insurance,
permission to travel, waybill for supplies, etc, as required. Drivers and passengers should carry personal identification (ID card,
passport or photocopy) and relevant driver’s license.

Communications. Establish communication procedures for monitoring vehicle movements. For example, agree the frequency of
communications and/or the specific communication points along the route. Ensure that all passengers know how to use the
communication equipment and who to call in an emergency.

Contingency plans. Contingency plans should be developed in case of problems. For example, you should identify alternative routes
and safe locations in case of insecurity, and establish procedures in the event of losing communications.

Submit a journey plan. It’s important to notify others of your travel plans, times, destination and route. Plans should include steps
others should take if you do not arrive as scheduled.

51



Vehicle Safety

It is well reported that traffic- and vehicle-related accidents are among the major causes of injuries and fatalities for organizations
staff. It’s a sad fact that many of these accidents could have been avoided, if basic guidelines had been drawn up and followed. In both
secure and insecure areas, vehicle safety is a basic principle that should be adhered by all staff. The following procedures must apply:

Safe driving. The combination of poor road conditions, challenging terrain and powerful vehicles is an ideal recipe for accidents. Safe
driving means recognizing the limits of your vehicle and the risks the environment poses, and adjusting you’re driving accordingly.
This skill is not inherent in all drivers, and therefore safe-driving training is a necessity for all.

Speed. All vehicles are difficult to control at high speed, particularly four-wheel drive (4WD) vehicles. It’s important to establish clear
speed limits, both in built-up areas and on open roads. Vehicles must be able to stop quickly and safely in an emergency, and therefore
should only be driven at a speed at which the vehicle is stable, of set speed restrictions. Safe speed limits must be rigorously enforced.

Seat belts. The wearing of seat belts is compulsory. Not only is it a legal requirement, but there is statistical proof that it reduces the
impact of a vehicle accident. Only on very rare occasions should it be judged appropriate not to wear seat belts; for example, when
wearing them might critically hinder staff who need to escape from their vehicle quickly.

If you are carrying supplies or equipment in vehicles, you should ensure that all cargo is packed and secured appropriately so that it
can’t cause injury to the driver or other passengers.

All EPF vehicles, including rental vehicles, must be equipped with the appropriate safety equipment (first aid kits, fire extinguishers,
seat belts, etc.). It is mandatory for drivers and all passengers to wear seat belts and for helmets to be worn by all motorcyclists and
any passengers.

Vehicle Movement Procedures

To maintain safety and security during vehicle movement, EPF must have clear procedures in place that are understood and adhered to
by all staff. Vehicle movement procedures will undoubtedly have to be adapted to suit the local context and the specific threats that
exist.

Basic precautions
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Basic precautions should be taken during all vehicle travel and staff movements, even in areas that are relatively secure. Basic
precautions include the following:

Be alert at all times. Always expect the unexpected.

Continually gather information. Seek advice on the road ahead and the security situation from local people, bus drivers, transport
companies, officials (including police and military) and other agency staff you meet along the route.

Avoid travelling alone. On long or high-risk journeys, a driver should be accompanied by at least one other person.

Avoid travelling at night. In areas where night driving is known to be dangerous, all journeys should be planned so that you arrive at
the final destination in plenty of time, allowing for possible delays.

Maintain communications. Check that communication equipment is working and keep others regularly informed of your
movements.

Safe driving. All drivers should respect local traffic regulations, particularly where curfews, checkpoints and speed limits are
concerned. Know what’s in your vehicle.

Be aware of what items are in the vehicle. Make sure you have appropriate documentation for all items and supplies being
transported.

Vehicle accident procedures

The possibility of vehicle accidents can be limited by safe driving, but of course they cannot be avoided entirely. If you are involved
in an accident, it’s important to handle the situation correctly. If mishandled, it can quickly change from an unfortunate accident into a
security risk. In extreme situations it can trigger violence or threats of retribution. The following procedures should be followed to
mitigate the effects of an accident.

Assess the situation. Quickly discern the attitudes and behavior of people around the accident site to ensure that you and your staff
are not at risk.
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Stop or not? Do not leave the scene of the accident unless your safety or that of your colleagues is jeopardized, and then only to move
to the nearest police station or military post. Make sure you are briefed on how you should respond to a vehicle accident in your
particular country as the advice will vary from country to country.

Provide assistance. If someone is injured, provide immediate care and assistance as appropriate and if further assistance is required
take them to the nearest hospital.

Report it. Make contact with your base/office and report the incident. If appropriate, contact the police immediately and cooperate as
required.

Remember insurance. Adhere to procedures required by your insurance company with regard to vehicle accidents. If feasible, take
photographs of the scene and record the names and contact information of those involved, witnesses and responding authorities.

Do not discuss compensation! If issues regarding settlement to victims for death or injury, loss of livestock or vehicle damage arise,
get advice from senior management. When approaching an accident involving other vehicles, consider the safety and security of your
vehicle’s occupants before responding.
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Annex VI. Incident Report Form

Date of report:

Name of person reporting:

Position: Office:

Date/time of incident: Location:

Describe in detail the particulars of the incident (who was involved, what happened, impact on personnel, description of perpetrators,
actions taken).

Implications on project activities:

Follow-up action requested:

Follow-up action taken:
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Signature:

Signature:

Safety & Security Focal Point

Chief Executive Officer

Date:

Date:
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Rules on organizing the work of EPF employees in times of Covid-19 pandemic and
precautionary measures to prevent the spread of the virus (into effect from March 15, 2020)

As EPF declared a state of emergency on March 15, 2020 due to the spread of Covid-19 outbreak, new rules and regulations were
adopted. Those include:

- Covid-19 preventative measures all EPF staff members should follow;

- rules and regulations for working from home;

- self-organization in case of catching the virus;

- EPF goals in the context of halting the spread of the virus;

- effects of psychological and psycho-somatic issues.

Below is the full version of the document in Armenian.
Ushiwwnwbpp puquyjupuljh wuydwbbbpmd
Uwpunh 15, 2020 .
Zwpghh gnpdpuljkputp,
B22-u hwpnwpupnud £ wpuinujupg hpunpmpnii:

B22-u bnpnnpmd | hp wphuunnwjhgiibpht diuy tnwbip b wigjuunnky ntihg:

Suhg wojuunuipp wpynitutn juquulipytint hwdwp jpnphnipy Bup nmwjhu hswbu 622 wojpwwnulhgiitipht, wyiybu b
gnpoépuy bp wy juquulEpuympniautphtt htwnbk) wyju jwinbubpht.
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- ykpgptp dkq htinn wyt wdkul, hs Yupnn L ybwnp qu mihg wohtwnbint hwdwp: Lwy E nu wuk] yhpwlh opp, pp gpuubkiyulnid
dwipy sh (hunid: NMuydwbwynpyt) djnrutbph htn b muppbp dwdbph quwy gpuubkiyuy.

-tpt dkp dpugpny twppwnbudws Eu dhgngunnidukp, hwununidubp b wy) wtbkjhputp b pputp hbnwdgynid i, whwnp L wy
dwuht gpb pnunp juquulkpuynipmniuubpht b mbknkjugut) tpuig, np pugquyjupulp $npu dwdnp Jhdwy £
Juquulipynipiniut wuwpnn L juwnwpt) hp wakhpp dudljbnh dky:

- B’y wiil) nbihg wouunnkjhu.

w) wohuwwnk] Spwgqpuyhtt hwoybwnynipmnibubph 4pu,

p) pupbjwyby, yepuudpwgnty pojnp wyt mkpunbpp, npntp dkp nophunipjut ul kb,

1) dnwsh] wyt gnpstph dwuht, npntp skt wpdt) dudwbwlh unnipjut yuwndwnny: Sthg qpunybky wyn gnpstpny:
Lwhiyuwwnpuunk] gnpstp «Junp sk djniu opdur nwquujupujut tyqunwljutph hwdwp:

k) dnwsh] wy] wohtwwnwp hupubpn dtp b phuh hwdwp, jud wpwewnpyl) wy phubkpht tkpgpuyyt) dtp qgnpénid, npp Yoquh
qpuukiyulh wounwipp pupdiby £ wnfbjh wpynibunbn,

q) pliphpgh] Junnig Ynunwldws HEyupniught tudwlibpp, pippgdwt hudwp twpwnbu]ws ynpbpp . hnpwustbp, gppbp,
htinwqnunnpynibiikp, gpuitg dwuht hudwenn Yupshp qpbp, EEynpniwght iwdwlng phuh htn phtwplb] bty Jupbh bwily
wnju] Wniph htiwn, huswybu wyt jupnn k ognin vnwy juquuljipynipjutp,

b) gpk Wniptp, npnip yhwnp jqut hbnwquynid,

) hiptwqupquinug pipkpgkny, hunnpynudubp nhnkny, twhwybu yuwiwdnpbng juighpp b hknn gpuukiyulhy huwg
wnuw)ny, pk hty hktnwgnunbkghp, hs ognin Jupnn k1huk) gpuubiyulhi,
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p) bipk Ju Ukd wihpudkynnipnil, htwpunjnp k juqiuljtpyl; hainhynodibp gnpspukpukph hkn dwpnip onhi, ophtiwly’
wjqnid, pugopju tnwpwspubpnid: Unljuyt uw tnybybu sh jppwjunuiynud, putth np hwinhwydwb quint b qghwnt dudwbwly
Jupwlytnt nhuljp dkdwtnud E:

Uuduwlwi Jupp

NMuunbUhuyh wpwel wntikint jujugniyu Al hiptwdkntuwugnidt k: Untjunpp pnpnph, wjuju tputthg, qupuydws Eu, pk ny,
uywntwih jadpnd kb, ph ny:

Udktwdks Junwuqu wyt E, np dwpnp qupuljgtnt nhypnid Junwugh k Gupwplnid ny dhuytt hpkl, wyjl oppuygunpt, b tnwpusnid
Juupurlyp, hpbithg By wirdjuru:

B2 iyyunnuilyiip kb

w) untuwty Jupulpjwstbph pdpnd (hibnig wywhnbing wohuwnwljhgubph b tpubg pinwihpitph
wlnwbignipiniup/wnnnonipniup,

p) oqub| Zwjwunwitht hwunpuwhwpl) wuinbdhwi, jubjbng jupg dudubwynd dupguig Jupalpdbne ks
hwjwtwlwunipiniupn:

Ujn wdkitht oqulnt hudwip mthpwmdtow E

w) hupttwdbknruwmtiu pittnwthph htiwn,

P) nppwib upkip £ ppy odnft) mphotibph htan,
q) tpk othnudubpp htwpwynp skt pugunk), yhwnp k gnuk nputip hwuguby dhuhunudh,

w) wnbwnnip wik] wyt dwdbpht, Epp pwtniputpnud phy dwpn Yu,
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1) yhpniup hwnfuwbu hbnnipyudp £ jusnid b tpljup yuhywiynid huyginit, dknwnju, hupp dwljbplnypubph pu: Ujpuhuh
dwljiplinyputph hkwn gnpé niiktwnig htwnn, hsybu twb pugnid dunljuig ogqunnugnpsdwt wmnwuputtph nhuyskinig htiwnnn
(Epkjulh Yndwly, ppiwly b wyt) whyuwydw (Jugydl] b quwhwywik] wmbidtwlwbh hhghbuwgh juinuubkpp,

k) tpk tnt) bp dwpnuowwn quypnud, phljniql dunjutghg htpnt, wninit ykpunwntiwjhu wpunwphtt hwgniuwnp jupet) ppuncd 1-2
duuny,

q) wphtuwntp soqunyt] hwipuwyhtt mputiuynpnhg ny vh duny, puyibp, ket jupd nhunnwughwubp wtwnp Ehunpwhwptp, jud
ogquuuugnnpsdtp wudtwljut wdwnndbpkuwbpp,

1) Jupulh wqpkgnipjut’ dupn-twpny hkpudnpmpynibp ghn gondws sk, uwljuyh hwpnih k np bpkp dknpp hwunwn wiguwig b
nupdund pthnidp: Uwpnjutg htwn sthybjhu wwhwwubkp wyn hEnwynpnipiniup,

n) wojuwwntp Ukpdl) gmujugus hwupuyhtt thpngunnidubph dwutwlgnipiniup, hpwdbpubpp, tbpunju) punnudubp,
hwpuwthputp, bywbhwnpnipniuubp, Ypnbwlub skubp b wyb,

p) woluwintp npny dudwiwlny] juntuwthky) wy pnidnidubphg, ophtiwyy wnphlyhthyuw, hhwinwing, wnwdbwpn dwpui,
wljuwpnidupui wygkbnig:

Znghputulywt b thuhjun-undunnhly luinhpiikp

Ujuyhuh hpwyhdwljubpnid hwjnth Bu hbnbjuy Eptlnubpp.

w) punwithph winwdubpp Jud wy) dkpdwynptp upnn b nwntw] hwnljuybu nynipuqpghn, tputg whwnp k pugunpky, hst b
huunhpp, b hwhquunwugut.

p) punnwtihph winwdutpp Jud wyp dkpdwynpubp Jupnn Bt hpuwdwpyb) hwuwbwy hpunpnipyjub ;pentpmniup jud, hwjunwyp,
wytt gipuguwhwnt): Udkbopju pugunpnipniuubpp uplnp k.
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@) Ywpwlp unynpwpwn hp huynipughnt oppwnid (wjwp tputhg, dwpnp Jupuldws k, ph ny) npnnud £ dwpnljutg wnw by
wljnhquiwg, puth np btpwb withpuwdbown E puquugdwt dl: Gpl qqnud bp, np Eukpghwjh nidtn puth jw dtp Uk quuykip, qnpétp
Unwusyws.

1) dwppljuig Unwn Jupnn kb wnwowbiwy thubipn-wppnwhoubp jud wy hhywinnipniuttpp Epbwlyby, thuhjun-undwnply

wqnbgnipiniubph yuwwndwnny, ophtly’ gl owguybp wnwowbiwl, pwith np Yhpniuh hulnipughnt opowithg htinnn gjluwguy £
uuynid, jud obpunipynitp pupdpwitiu: Bnkp uvwnlwuhpun, gnpstp dtnws]ws.

k) gmujugws juuljwsh nhwypnid unphpnuljgkp, pdholjutnhg pugh, twlb gpuutiyulh dkp gnpépulyptubph htn: Swujugus
wwbwlwih juuljusd hwnnpytp nne qpuubkiyuljhtt wmbtdhpwybu.

q) hhotip, np Atp wdlkt wuwuhy wwonyutmljut fud hiptwwywonyutuljut wpupp wndju) wuydwibtpnd hwmuwpulnipjui
hudwip kg h gbpunuubyh E, put gmjugud unghwjmutu punnibdwé wljnhy wpwupp:
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An order from the CEO of Eurasia Partnership Foundation on work management in times of
Covid-19 pandemic (into effect from March 15, 2020, 11:55 pm)

The following order mentions the regulations considering the participation of EPF staff members in public events in times of Covid-19
pandemic.
Below is the full version of the document in Armenian.

Bpwuhw Zudwgnpswlignipimt Zhdunpudh gilaunjnp mbopkuh
hpudwt
Uwpuwh 15, 2020 ., d. 23.55

Gukny Zujwunuwinid puquyupuljh hwdwdwpulng yuydwitwynpjus Gypuuhw hwdwgnpswljgnipnit hhduwngpuidh (62.2)
gpuubkiyulnid hujnwpunpwsd wpunwlupg hpudhdwlhg,

Zhup punmikyny 22 Upuuinwipught opkiugpph 217-pyy hnyJwsh 4-pyy Y vwhdwi]ws gnpswnnth wywpuwlwim pyniip
wwywhnybnt widunuig b wennonipjut hwdwp wihdwu wyhnmwipuhtt wuydwutp,

Lyywinul) nitktwny Jutpowpgh b 622 wpjumwnwlhgubiph b pgwhwlhgutph opowtinid puquyupulh tmwupwsnudp,
Zpuduynud BU.

1. 2020 . dmpwh 15-hg G222 pnjnp dpnnujut wohiwwnwljhgubpht, tbkpunjw) Swnwynipnibtiph mbhwuwut wuydwiwghp
niubkgnnubpht, hnpdtwlubphtt wpglil] dwubwlglint gmujuguws hwupwihtt thpngunnidubph™:

2. Zwupwjht Uhpngurmidubph dwubwljgus wudhtt wpghjdnid £ wdhgwljuunptu pthyt 622 gpuubkiyuljh dawgyuy
wohunnwlhgtph htn' wpwbg twpwybu hwdwyuinuuwb pdoljuljui qhimpym b phup whghkn:

3. Bz qpuubkiyulh wy wohiwwnwlhgubpht wpgldnd £ widhowljwunptu oty hwipuyhtt thgngundwip duubwljgus
gnpépuljpubtph htiwn, tpt tpwup nknul Eb wynuhuh dwubulgnipjut dwuhie
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4. Unyu hpwdwip ghnnwynpoipjudp sfuwnwpnnibpp jud ny yuwnpwd junwpnnubpp 22 wpjuwnwiipught opkiugppny
vwhiwinjwé jupgm] ipuljw ki jupquuyuwhulut gunuupwbungmpput’ pighnug dhish wnwbg swinigdwi
wpuwnwipuwjhtt wuwjdwbwgph dhwinnuwih nisnudp:

5. Unytu hpwdwuh JEpwpkpu wupqupwinud b dEjuwpwinipnit vnwbwnt tyuwwnwlnyg wtwp t ghut) 622 qiluwdnp
wmbopkuhl: G22 giluwynp wntioptuhtt nhutp sh juutgunid unyt hpudwh gnpénnnipniup ndjuy wudh tfundwdp:

6. Ujtt wmbidhlp, npnup gununid ki, np npbik ywwndwnny skt jupnn wwhywil] unyt Zpudwing twpwnbtujus juijuupgthy
Uhongupnidubkpp, Jupny ki hpkig tuhuwdbnin pyudp nish) wouuinwpwihts wwpdwbwghpp wuhwwikng
huwdwgwpuljh wjupunhg htnn thnjuunupd hwdwdwyimpjudp wohunwipnid JEpujuiqin]bne hiwpuynpnipniip
huwdwywnwuput hwiqudwiptbph wnjuynipjut nEypnud:

7. Unyu hpwdwp nidh dbe E dntnid unnnpugpdwt yuwhhg b gnpénud £ dptish npu gnpdnnnipjub nunuptgdut dwuh
hudwywnwupiut npnpdwt pugniunudp:

8. Bz qijuwynp nopkup wthwwwn wywhnynid £ unyt hpwdwh npudwnpnidp 622 wpjawnwyhgutpht LEjunpnuwght
thnuinh dhgngny, npp hwdwpynid £ yuwnywd swunignid:

*Owlinpnipnii.

1) zZwupwjht vhgngurnid E hwdwpynid gmujugus uypnid mbnh nittgnn stunjut nntwljunwpnipmiup, jpntwljui
wpwpnnnipjniup, hwpuwihpp, tpwunptpp, ugn wpwpnnnipjniup, hwdkpg, puwnpn, gnigwhwintu, putqupui, Yhun
wyghnpynibp b wy hwipught skup, nphtt twutwgnid kb pinnwithph dkpdwnp winudubphg pugh wy dupnphly wilufe

uyr Uwpnljuig putiuhhg:
2) Unyt Zpudwih hdwuwnny ptnwihph dbpdwynp winudubp b hwdwpynd dwpp, hwgpp, tpubg sunnubpp (nuwwntpp,

wwwbpp), pkjuwtkpp:

Qluwynp nbopku
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An order from the CEO of Eurasia Partnership Foundation on work management in times of
Covid-19 pandemic (into effect from March 24, 2020, 11:55 pm)

In addition to the order from the CEO of Eurasia Partnership Foundation (is attached), which came into effect from March 16, 2020,
11:55 pm and was abided by Order N16 of the RA Commendent (is attached), comes into effect from March 16, 2020, 11:59 pm

The order mentions the regulations concerning the ban on visits to EPF office (except emergency situations) and rules on self-
isolation, ensuring a two-way communication with the CEO of Eurasia Partnership Foundationa and the RA Commendent.

Below is the full version of the document in Armenian.
Bpwuhw Zuwdwugnpdwlgmpinit Zhduwnpudh qjuwynp wiopkuh

hpudwt
Uwpwh 24, 2020 ., d. 23.55

b hwdtnudu 622 gijuwynp ntioptkuh hpuwdwh (Ygyuws k), npp nidh dbg E Uik 2020p. dwpwnh 16-h d. 23.55-hg, b kupwuplyytny 22
NMuwpbwnh N 16 hpudwuhb (Ygyws k), npp nidh Uk E dintinid 2020p. dwipwnp 16-h d. 23.59-hg,

Cunphwljunipinit hwynutng dwpuh 16-hg wn wjuop wpynitwytn htnwhwp wyhiwwnwiph hwdwp,

Swjuwtwny wnnnonipnit dkq b hwdwyt fwppynipjutp,

Zwyh wnlikjm] wyu optpht Ubkp poinph hwbjyw) gunwuowbwnnt Jupph uphpp,

zwpyh wntkny htwpuwynp wijuquuybpy gnpénnnipmnibttph hwjwibwwinieniup, husp Jupnn b junidwy wnwewguly,

64



znpnnphny wwhwywil) uvwnp punnnnipniip,

9.

10.

11.

12.

Zpwduynid B,

2020 p. dwpinh 24-h dwip 23:59-hg dhisk 2020 p. dwpunh 31-p° dundp 23:59-p 622 pnpnp dpnuljub woiwwnwljhghtpht,
Ukpunyuy Swouynippnibitph wbwljwi yupduiughp niikgnnbpht, hopdtwlibpht (wyjumhbbn’ 622 wounwlhg/utp)
wipgl k) 622 qpuubkiyul) uygh by b 622 qpuubkiyul) wygkjbnt tyyunwlny nnipu quy hpkug nnithg ud hpkug twpuptnpus
huptwdklntuugdwt Juyphg:

Pugunhl nhwypbpnud, Epp gnynipinit nith 622-h gnpéniutinipjut hwdwp jEhuwljut tpwtwlnipinit niubgnny yuwndwn,
622 wphiwwnwljhgp hpnyniup niuth wyghjtne 622 qpuubyuly W/jwd wy) hhdtwply, ophtiwly putily, b wyn tyyuwwnwyny nnipu
qunt hp muhg Yud hp twpiptnpws huptwdlniuugdwt Juypbphg, twwybu poyjnynipnit vinwbwny $puwynp
wnbonpkuhg: Lodws tywnwlny mhg Jud huptwdbniuugdwt Juyphg nnipu qunt yujdwbkpp wbwnp £ punnpku
hwdwywunwupwtgytu 22 Mupkwnh N 16 hpuwdwuh Jenbpht b npuig hwuwb h wupqupwinidubpht (Ygdws b,
pupdugynud b):

Ut 2-nud tpdws tyquinulny inthg jud twpuptiinpus huptwdblniuwgdw yuyphg nnipu qunt ghypnid whywjdw
withpudtown L.

11.1  Lpwgul] Muptwnh N 16 npnodwdp vwhdwidws nknuowpddw phpphip (ophtwlp Ygquws k). Opphlp yupth b
Juqub) b jpugtt) dinwghp Enuwbwlyny:

11.2  Stknuowpddwt phpphynid ok wduwphy, wuntt wqquinit hwjpwintt, tiph hwugtk, wygknipjut Juyph hwugk
b wiJuunudp, tyunuly, yepungupdh wljujuynn dudp:

11.3 Miukbw) wbudtwghp jud tnyuwjubugdw pupwn:

Ujtu nigpnud, tpl wupbunwght huljnnnipmnit hpujwbwgunn nunhjutbpp junspunnunti 622 wpwwnwlgh wygknipiniup
Yt 2-nud wpwd tyywnwlny G22 qpuukyuy, 622 wownwlhgp wupunwynp kE widhowybu nknyul wwhb 622

65



Qquwynp wopktht quiquihwpkyng 091 017391 hkpwinuwhwdwpny, ud thnjunbiopkiht’ Twqqbt Yupuwbnyuih
091438838 htinwjunuwhwdwpny:

13. Uj] wuwndwnutpny hpkug ntihg jud twpiptnpus hupttwdbniuugdwt Juphg gnipu Ejus b wupbnwghtt hujnnnipniu

hpwjwtwgunn nunhlubtph Ynnuhg Jupswlju tinydh/nniniquiiph uipuplyus 622 wphtwnwljhgubpp wbwp £
wihwywrn wyn dwuht mknyul wuwhkt 622 Guwnp wnbopkuht ud thnpuntiopkuhtt tpdws hinwinuwhwdwpubpny:

14. Unyt hpwdwtp nidh dbke E dntinid unnpugpuiwit yyuwhhg b qnpénid k dhtish npu gnpénnnipjut punuptgdw dwuht
hudwywnwupiwb npnydwt pugniunudp:

15. 622 qiluwynp mbopkup wthwwywn wywhnynid £ unyt hpwdwuh npudwunpnudp 622 wphiwnwlhgubpht BEjupnuught
thnuinh dhongny, npp hwdwpynid £ yuwnyws swinignid:

*Owlinpnipjniutbp.

3) ©zz-h humdwp JEuuwljub tpwwlnipinit niikgnn ywwwnwdwn Jupnn Ehwdwpygty, ophtiwly, ubpytiph ppuhwinudp, upbnp
wywbwlnipjul hwunwpnph Jupnidp b upwtwynpnidp, gpuubiyuljuyhtt pnyubph optp :

4) Znpyopnud B 22 NMupbknh N16 hpwdwth yepupbpju) hpuqblk dbp punwuhpubph pninp winwdubpht, pojnp
dbpdwynpubpht b pupkjudutpht: Znppnpnud Bl ywhwywl)] hwiqunnipniup, sdwntygl] unidwyh b pwpniiul
wpynitwy b wohtunwtpn hknwhwp wuwydwinid: Swujugus hwpgny nhutp hud b jud dtp whdhowlwb nEjwdunht,
Jud SMT padpht:

5) Mupkwnh N16 hpuwdwtnid sdoqpundus npny hupgkiph wupqupwinudutpp Jupkh £ gt hbnlyjw) hnnudng.
http://www.newsline.am/news/parzabanowm hh amboghj taracqowm teghasharjhi sahmanapakman veraberyal/2020-03-24-6232
Uwutunfnpuygbu’ niibugny widughpp jud inygiuluiugdwi pupup, hasybu twb pugdus diwpninpp Jupnn bp
wnlhg nnipu qu) fpwtinipe, ginuunnit, $hghjulut juqyniphs tyunwlubkpny, dkpdwynph ptwdph Juyp hwutibne
tyuwwnwlny b wy: Uwuyt wppuwwnbp wyny wehpubpp vwhdwbwthwlby, b gonipu Bybp, tpt htwpwynp b, dhwjtwy:
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EPF communication strategy in the new times, April 1, 2020

In order to enhance the quality of communication in times of Covid-19 pandemic, several adjustments have been made to EPF
communication strategy, namely:

- online lectures and meetings to be organized via Zoom platform;

- EPF newletters to be circulated more frequently than before;

- Covid-related surveys to be posted on EPF Facebook page;

- new tools to be used that ensure the interactiveness of online meetings.

Below is the full version of the document in Armenian.

622 hunnpnuijgmpimip inp dudwbwljubpmd
Uuphih 1, 2020 .

Unwghlju gnpénnmipninkpp
- Ungutg nuuwjununipnitubp

o Opwqpuyht phutph htn juy hwunwnt) b hpkughg hwjwpwgpl] puuwpununipniiubph pidwikpp phdwtpp,
npnbp Juquulbpuydbi jup] nuppkpulng: fwuwemunipyniiibpp upng b jhub] wuppbp phdwibph, ophtwly
plttunuunuju Utnwénnnipinil, dknhw qpughwnnipnil, dwpnnt hpudniupubph, Ypnth jud hwdnguniuph
wquunipinil, L2U-ukph dkubodbup, L2U-ubkph hwdwlwupgbph dwuhl, Zujuunwimid nunwhpuduijut
pupbthnjunudubp b wyj: Ywuwjununipniuiiph wbnnnipniup wtwup k 1huh 30-40 ponyt, hwupg/yunuupuwtubpht
wnpynud k 20-30 pnuk:

- Yuqul) 622 newsletter, npp Yunwpwdyh 15-20 opp dkl: Uju fubkpwunh dbkp jupbnp wpnwnpuuphg Eplynt-tpkp Yunp:
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- Ququulbpyl] $F-nud hupgmd, ph dwpnljutg hust £ hbnwppppnid wju opbpht:
- Uuquultkpyl 622 ZU hwdwp wngutg nuupbpug Juyph 20 dwup pupdugubine hwdwp:

- Swpwst) vh yniqibpen, nph dheongny junbnkjugukup Ynpnuwyhpniuh yundweny hwjnwpupdws nwuppkp
npudwinphwyhtt htwpwynpnipnitubph dwuht:

Lutupyuwb hhdbwlwb YEnkpp B wewgwplukpp
Zuwpuynp dlwswthbp b gnpénnnipjniiibp Ynpntwghpniuny wuwydwbwynpjwsd hpupdwlnid wonwwntint pupwugpnid.

- Unguig nuuwjununipmniutitp FB live-h Jud zoom-h vhgngny: Zoom-p httwupwynpnipnit E nnwhu twl hp wpuwndnpdhg
live Uintiky Facebook:

- QYwuwununippnibiibpp Jupnn kb jhul] nuppbp phdwibpng, ophtw] ptununwljui tinwsnynipyul, dknhu
gpughwunnipjul, dwpnnt hpuyniupubph, hwnnppuljgnipyut dwuh: fwuwpununipmnibtubpp juwpb spuqpuyht phutphg
puunpyws dwpnhly, nyplp juyy fuwnubku FB hpkug hipwhinuny: Zbwpwynp k bwb juquultpyl) putwplnud Gplne mwppbp
dwupnyuig jud vh pwtth dwpnnt htwn zoom-h vheongny b ninhn htnwpdwlyt) $Ejupnipnid:

- Mwwunpuwuwnk) thnpp hwpgnidubp $L-nd, hwuljubtwnt hwdwp, ph dwupgluig hty £ htnwppppnid wju opowtinu:
EPF Gazette

- Iunubk] Shqpuih htwn, hwuljutwg, tpk htwpuwynp k hinkyn Juypnid wykjugut) qupytpuyh tdwt dh (kinnw home page-
nud quy Eplwgnn mbnnud, npnkn wipunhwwn tnpnipniutitpp fthnthnhgbu o jud fjubwt.

- B2z juypnud News pudunid nubk] wdkopyw dbp hpwwwpwynidubpp, npnup wpynud Eu $A-nud: Udklt op pupdwgut) Yuyph
wwnwnynn tnpmipniubpp.
- Bz newsletter (mailchimp) tpyni-tkptip owpwpqu Yupduspny uwppty, nph vhongny junwpwskup dkp hhdbwlwb wyniptph
puwnpwuht.
Ui
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- Swipwsh] newsletter

o Unpntwyhpniuwghtt wiju ppowinid b bl nputthg pjunn mwppkp npudwptunphwjhtt htwpwynpnipiniuibpny
(ophtily BST), wyy Yhpuy wuwd coronagrants

o hbtwnwppphp htlnwgnunipnitubkpnyg
o htwwppphp tnpnipjniutitpny

- wnwpwshk) dkp SF-ny nnwppbp Yppwlu otyywyt htwpwynpnipynitutp, npnup hwnljuybu widdwp bu nupdt) wyu opkphl,

edu in times of corona.

- hptwdblniumugdwt unphnipgutp jud hEnwppphp wuwndnipjniutbp/dktwununipyniiibpn: Uw yunlbpugunid Eup
wnpuuwnh nkupny, kpk tplup tjwd wkuwninbpdh wkupny, bpk jupd b Yw jupnng bo wik) b 622 woiunwlhglbpp,
L Ukp gnpdpllpubph e npudwinphunn ikpp: Ophlialy, Ukp dknhw Spugph npudwsinphwnniiibpp Jupnn kb wundby
hpkug wpjuwwnwtiphg, pk htyybu ki jpugpnnubpt wyu opkphtt wpawwnnid nt hpktg ninkpdp hnkt dupnljubg jud
lunphnipnubp b hupwdbyniuugnidt wppynibwybn juquulbpybint hwdwp.

- nuniuhjughnt phdwny puttwpynidutp/quuuinunmipniiubp hubnnubph hwdwnp.

- hubnwnubpht junnptky, np dkq plq wukh wyb thnunbpnid, npntp Yepupkpynud Eu bl otjuyt nuupipugubp
Juquuljipybnit, wynubu dkup £ jiupnnutwtp mwupwst) b nknkjugubk] Ephunwuwpnubpht wyy
htwpwynpnipnitubph dwuht:

- hubnunubph hwynnmpjut yuwndnipmniuubp.
- Juquulbpyl) 622 hntuhuh hwdwp 622 Yuyph Jupdwt puuptpug:
Ouuyt hwppwljutph htnbkpuwlnpynipju ppdpugdwt ppunph onipe

Oyuyt puquudwpny vhongunnidubph pipugpnid h hwyn Bjus hhdtwjut punhputphg dkyp fununnh b junph dhol
htnbkpwljnhy juyh ny pajupup wunhdw b: Gph hunnppuljgnipjut dwutwlhgubph phyp dks sk b JhnEnhunnpnpulgnipjut
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httwpwynpnipnit juw, wyn nphypnid hunnppulgnipiniup phy pk owwn hutnbkpwlnpy L, puyg wy nypbpnid, tpp
hwnnpnulgnipniup wybkh juyt juwput E ikpupnid wnwewunid B jpquwt hin juwdws jpunhputp, b jpnunnp hwgwhu
sinbutkny junnht sh jupnnuinud qqu juwpubp:

Uju unhpp (nustjnt hwdwp wihpwdtown L hwpunwgut) YnEjnhy otyuytt hwnnpnulgnipjut hnkpwlnhy gnpshpuljuqup: Uju
wnniuny hkwnwppphp Jupnn khtl) juquulbpyugnpéniibwljut fpuntph dkpngupwinipinitp, nph hhdbwljut hdwuwnnp
niEjunpy dnwgnpéniibwljwt Eyputth unbnénwdu E, htgh wppyniupnid hwnnpnulignipjut pnjnp dwutwljhgutpp
httwpuwynpnipnit niukt dwutwlghint hunnppuljgnipjuipn b wpdwbtwgpbint dnptpp pnjnph hwdwp nkuwtth b hwuljubwgh
Enuwtiwlyny:

Unwgwnlyyny (nisnidp fupnn b hkpnugiby otjuy hwnnprulgnipeintip b oqunugnpét) wwppbp tyunwlikpny Yppulub,
niEjunhy dnnwgpnhubph, yyubwynpdwt hwunhwynidubph b wybe

Unwownlh hhupnid hunnppuljgnmipjut hunbtpdtjuh dbwthnpunid nt hwybjjuy gnpshputiph ubpypnidu b: Gktwnpnunid YnjEjnhy
hwnnppulguljwi Bypuih k, nph onipe withwnwlwh Hyupbubkpb kb bpynt npulyny’ nkuwibk)h b winbuwbbh: Ginbuwbkh
Eypwiip nipupwignip hwnnppuljgynnh widtwjut nupusph £ wnnupplp Enuwbwljutpny ubwghp tpnidubp wibint hwdwnp,
nkuwlkh hwndusp wihwnwluwb hunnppulgnpjut whpnypt b, npnud hunnpulgnipput duubwljhgp jupnquimd b witky
«niuwigpujhti» tpnidubp, npntp nbkuwkih bu pnjnph hwdwp, vwluyt Yo Enhy Eyputh dwu skt hwinhuwinid b skt oinnid
Jununnht b djniu dwubwljhgibpht: Ynpbljnpy Bypuip popnph pinkpuln] hunnppulgnipput wpyniipnid uinbnsnn
wuwnltpt k: Zupl k ok, np jnruwigpwjhuth dhongny jununnp htwpuwynpnipini £ unnwunud htnlbik] junnubph wpdwquupubpht,
hulj junnutpp jupnpuinud Bt wpwtg punhwnbnt jununnhtt wpdwwgpt] hpkg wpdwgqupubtpp: Otyuyt mhpnypet wn wenidny
1wt gnpshpwluqu nih wkpuwn, wunnljbp, dwjiwght b Jhpknqunnpnugpnieintl, husybu twl bdngh, Jud wy jupg b olyuygl
wpjuwphnid mwpwsws junphpyutihpubph, ophtiwl ghdtph nkupny:

Ujwpugpyus hnkpdtjup Junmgluspuyht wpnidnyg nih dninunpuygbu uinnpl tkpljujugyus nkupp’

71



Ogqunmnhpng qnpshpulmaqi

Skpuwn

RQuaun hn
hwnnprpugpmpynth,
duybhwmgpmipym

U hnbn hwnnpugpmyp,
duimgnni ey
Qwghp/munnljkp
Eafngh

Qhp

Ui

Unkjwuhy Eyput

72



Suggestions of EPF “futuristic group”, April 3, 2020

Taking into account the situation connected with Covid-19 pandemic, EPF formed a “futuristic group”, which addressed various
issues on further management of EPF activities through implying the methods of brainstorming, analysis of materials and thematic
discussions. Below you can find the thematic directions that had been discussed:

The “futuristic group” discussed the future of the civil society and brought up various issues within two contexts:

1) rethinking the effectiveness of activities and tools - issues connected communication at a physical distance reflecting in
changes of self-articulation, the need to make research on new issues, the potential of various fields and areas to be monetized,
conceptual rethinking of e-learning tools and implying new tools and methods, emergence of new psychological issues in self-
isolation, changes in economy, etc.

2) collaboration between the civil society and the state - improve communication between actors of civil society and the state by
using online tools, raise awareness on the online services provided by the beneficiaries and help develop new online services,
fields that suffered the Covid-19 pandemic and lacked public attention, etc.

Below is the full version of the document in Armenian.

B2Z2 dnunniphunujwi dph wowewpyukpp
Uuwnhpih 3, 2020 p.

Zwoyh wntbny untnddws hpuyhdwlyp, 622-u juquuynpl] £ dnuinniphunuwljuin (dnuinnipninghwljuit) junidp, npp
dwnwgpnhubph, Wnipbph YEpnisnipjut b putwpnudutnh dhongny hwugbwgpnid £ unghwjujut ghnnipniuttph wdkunddup
huipgp wuuquih gnpéplpughbpp wuunlkpughbp:

Ujuon &kq Lup tkipuyuginid judph wnwehtt Utnwugpnhh wpmyniupubpp: Zwenpn wpnyniuputpp jud vhpngunnudubpp
Yhpwwwpuljyku hpkug dudwtwlhi:

Qnpéniubmipnitiibph n gnpshputph wpnynibwybnnipjut Jkpuphdwunwynpnid
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Qupwuwnhth Epjup nbbp juyuwunh duppjutg yupph, wnwgtwhbppnipmniuutph, hwnnppuljgnipiut nu
hudwljkgnipjut jutnuttph thnthnpunipjutp: $hghjuljut hwnnppulgnipjut tuqbtgnidp Ythnhh
hEnwhwnnppuljguljut dpwlnypep nt juqnh duppljuig htpttwpunwhwyndwi Jpu:

Uwntindjws hpuyhfwlnid wljthwywn Yihuh gnpéniutnipyut muppbp mbuwljubph otyuwytwgnidp, npykugh dwpnhy
Jupnqutut hndybiuwgut) odjuyt mhpnypend nputg puguljuwnipiniup: Cun npnid junupp ny vhuyt dwpnljuig
wpndtuhntiuy gnpéniubinipiui, wyh dudwigh oyuyiugdwtt dwuht E: Uw npudwpwiinpl jhuiglguh duutiwghinwljut
b gnpénittwljutt wmnwetwhbppnipmniiutph Jkputwydwip, puth np twpajhuinid wjnniwy nt htwpwynp
gnpénnnipiniiutpp Jthnpuwphugbt tnpbpny: Unwetwhbtppnipiniuutph JEipunuuwynpnudp Ypheh yutuph pipwugph
thnthnjunipyniithg, ophliul) hwdwlupgsh Unwn kpljup whowpd bunbyp, nkunnnipyub upnodp, hwdwdwpuljubpp
Julyunniujugut qupuljupwinipniip, wjtwpnidnipiniup, ghtnninghwt b wy] dwutwghunnipniuubp: Uy ophtiwl L wyl,
nn dhqhjuljui pthutwt htwpuwynpnipniuubph vwhdwbuthwlnudp Jhwiglguh otyjuyt nthwuqunuwnhly gnpshputiph
Uowljdwt b ukpgypuwt wmthpwdbownnipyuip: dpunid b §njEnhy vynpuwdbtpny qpunybtnt vwhdwbwhwlnudubpp
Jhwigkgukt tmwp hunhyhnniw) uynpuwdlbbph qupqugdwip, ptwljwbwpwp SS ninpup junwbw qupqugdwt hwybjug
hupwitt b wyji: @njowpkip dwubwghmpnitubp jud qpuanuniuph dukp, npntp Eupunpnid Bu ks dwuuwjuljutnipintl,
wljnnhy mbknuownd b wyjt Yynpguku hpkg wljnniwnipniup:

«Ukd nhipjhpuhwls Gyulipp, gnpéniikmpiniip, hinwqu qupqugdwh hkpwilupibpp hwuljwbwgnt no
JEpwhdwunwynplint wthpwdbpnnipniip, junwewgih juytwswywy nt hwdwwywnpthwl hbvnwgnnnipniuutph
whpwdbownnipnil, puyg whwp £ hwpyh wetl] twl, np Yyubph tnp pipwugpp juqnh twb hbnwgnunuljwt dbpnnubph b
qnpshpbiph Upu, tntyb «phg nunws wugwsp ne npu hbn wounwipp hunbjjuwy uplnpnipnih junwbw, wyjuhipl npu
htwn wouimwnbnt Ukpnnubph qupqugdw wthpudtynnipinit bu junwewtiw: Unhwuwpwl] nyjwjubph hwuwbbjhnipyut
b nputig hkn wppwwnwbiph ugpnitptipp bu yekpwhdwuwnwynpdwt juphp Yniubbwt, puth np wjuhwyjnnpkt tnp
hpwyhdwlnid wndjup npytiu ntunipu hwykjjuy wpdtp E unwinid:

ElEjuipnuwght Yppnipniip wju pipugpnid wjnhy wohtwwnnid b, vwljuyt nu tnyb opjwyt Yppnipjut otijuytt mupplpula
k: Ptpnipnitutpp puwn kb, wmthpwdtown k ojuyt Yppnipjut Ynughyinniw) Jeputugnid: Uppntpjut njnpunnid unp
qnpshputip b Ukpnnutp ubpnubp piplu jupbinpugnyt wnwetiwhbtppnipiniuutphg Ukl k, npnyhtnb wpnbu huly
wljuhuwyunn E, np otyyuyt Yppwjuts hwppwlutpp b Uninkgnidubpp, npnp gnjnipinit niukt wjuopn, dbwynpyk) Gu
hhdtwlwunid nputu oyt Yppenipjut hwyknid b ny npuytu wjwnnund Yppuljut hwdwlupg: Uju hwdwnbpunnid
Yppnipjui ugpniuph Jepubwnidp nuetnid £ wnwotiwhbppnipntl, Yppuljut dhpwduyph thnnpunipniup
wijuntuwthbjhnptu phipknt E Yppnipjut pipugph b pnduinulnipjut hnthnjunipjuit: Uju hwdwntpunnid yhwp E twf
b wpwe funubk] mthwwnwljut hppuljut hbnwgstph, ptnnuthpp b winttp npytu Yppwljut utnp thowduyp

74



wuwnlkpugubng, Yppwjub Wniptpp ujgqpniupnpbt JEipubtugtnt b twpuwgswiht Yppnipniup, npybu Yppuljut
gnpdpupwgh hhdttwlwh dkpnn npupdubint dwupb:

e nghpwtwljut nunhpubp jupwewbwb, vhgnigh hnghipwtitinh ntipp bu wpdunpyh juwpwbnhih opownid: Unhwuwpuly
dwpnnt tkpwopuuphnid mbnh niukgnn thnthnjunipinititbpp nuunidbvwuhpbne uphp fuw, hst wnwehtt hkppht
wyuydwtwynpus E unghwjuluwb vhpwduyph upniy thnthnpunipjut htin: Zwpygh wnubny wy hwiqudwupp, np dwpnhy
wybkjh owwn dudwbwul B wtg fugubint prnwthpnud, hwdwbwpwp punwtkljut hngbpwinipmiup bu
YEpwhdwunwynpdw uphp niubuw:

e Updtpubkph ykpwhdwuwnuynpnid, ophtiuly, 50- wg vhuwyyiul) mtdwg oqubip nupdty kE juplnp wpdtp, dwpnp, tpu
wnnnonipniip hwdwpynid E ghpugny wpdtp: Lnp hpwyhdwlnid unjhnupnipinitp, thnjuoqunipiniup, hpwup dwuht
hnqup tnp hpdwuwn nt (hgp i unwinud, b nu tnyuwbu ntuntdbwuhpdwt b &hpwn Yhpundwt Juphp nih:

e  Uuklihg pwwn nidnn ninpuntikphg UkYp Yihuh junwpnquljwi wpdbunp punpnibbp, hwdkpgbp, npnip §ntubiwb
hwykjyu wowlgnipjut juphp: Uju mbuwbljnithg unbkndwgnpéwljut hinnwpnpphp htwpwynpnipiniutp Gu pugynid
wpybkuwnh otjuyimgdwts b npu Unubinhqugdwt gnpshpubph untnddwt wuwwpkqnid: Ophtwy, unbnst) ojuyu
hwdtpquupwhttp, puwnpnuubp b wyt, npnughg ogunytint hwdwp wyghknit fEnpntuwghtt iindu wytwnp k quh, npuytugh
Juwnwpnnubpp Bjudnin nibbuwie

e Qunnwhwip, uvwljuyl, np fub npnpntkp, npnip windws thi hkig twpht hppudh&wlynd, ophtiwly” ghnuipykunwljub
qpuljutnipjut puptpguinipniup: Mkwnp Yihth dnwst], htyybu gnuk wyuyhuh nnpunutpp, npnup, pynid L, wydd
httwpwynpnipnit ntukt YEpulbinubwbwnt, fupnn b nuptw) wykjh Unubnhqugynn:

e  Uihnpyh munbunipjut jurnigduspp, dks yywhwbownly Juytjnn wmypwbputph b swnwnipjniutbph hhkpwppuhw
Ythnpugh: Ujuintn bu hbnmwgnunuljut Uks wpownwuph Juphp Ju:

Lunupughuljwi hwuwpumpyui’ uknmpyui htn wounnuipp

o Pupbjuydl] whnmpnit-hwuwpwlnipenit ndnithjughwt pojnp nipnnipniuubpny: Untnst] (Jud ogunuugnpst) tnus)
wnguiiig hwppwlutp, npntn hwugkwgpytu junhpubpp, ugnidubpp b wyj e

¢ Pumupwughwlubt hwuwpwlnipniup jupnn £ ybnnipjutt oqut) dvh supp wuyupbkqutpnid hp gnpénittinipniup
pupkunpngbint hwpgnid, ophtwly, qunidubph punupujutnipju thnthnpudwb ujgpnitpubph, ubpunju nmkunkpubkpp,
npuudwnphbpp, np npuip puntwb wybih Junwhbih, puthwghly, wpnunp:

e Bphniup ywhwunh dhdjutg htwpwynphtiu wpwq hpuqblku hpkug Ynnuhg jud wy) pwhwnniubph Ynnihg uintndynn oujuy
dwnwnipnitttiph dwuht: Lwl oqul] tnp olyuytt SwnwnipmLtttp dpwlt) nt ukpyuby:
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qer

NMEnnipniup mpudwunpnid £ hudnpdughw, uwuyyt ny dhown £ wyt jhupdtp: Lunupwughuljut hwuwpwynipniup yhwnh
1htuh hEnmbnqulwh, ywwhweh, np yuwwnowd hpuqtltu: Uniu Ynnuhg, upnn E junphnipng vy, hisybu wdpuw gy
hpwgqbklnidp: Ophtuwy, hkug Ynpntwydhpniuh hwpgnid dwpnhly sniubh yunmwupwbubp puqniud hwpgbkph, bbpunyu.
wpyyn p Uty hunnhy yhpntuhg Yupnn £ dwpy Jupully, pk dninwdnpugbu pubh hpoi whnh jhith: Twpnhl sghwk,
bpk hujnuky, np juuljuénid B hhywunnipinil, hus E juwnwpybnt hkwnn. ng £ dudwbbng, htyybu kb hpkug htin
Jupyknt, wpnynp wnntbup hwljwtbjubne giypnid hpkpp sk hywbw, b wye

Lwtth np hwipnipjut b whknwlwt dupdhtubph nipwunpnipniup yhpniuh jutodwit £ nigndws, tinidnd Eu dh owpp
njnpunbkp, nnipu dtwny puir. hwuwpwynipjut nipwnpnipiniithg: Ophtiwly, Cunnpulju optitughpptt wnwtg
phtiwupymuibph hwuwnunby b, jud hwipupnyn upbpnipmniip swpnibwlpgnud b Unp advocacy qnpshplkph unbinsdwb
wthpudbownnipnit E wnwowunid: Uthpwdtown L, npytuqh pun. hwuwpwlnipjniup hwdwpdpygh, nknyul yuhyh
twpiwwbu uvywuynn thnthnjpunipiniutph dwuht, bpw jupdhpp hwpyh wntgh:

Lun. hwuwplnipnitp ywhwnh unynph otijuyt tnybybu wpynitwybn wrhwwnb by, husybu oduyn:

Uowiljghy wyhnmpjutp fubjubine npny adpkph Ynnquhg jupjus nppmpjub ogunugnpsnidp h pwh ubthwljub juphpubph:

76



EPF’s support to the society and civil society organizations, April 11, 2020

EPF continues to support civil society organizations (CSOs), inform about new opportunities, grant programs, useful online resources
and consulting opportunities in times of Covid-19 pandemic.

As a continuation of the suggestions made by the “futuristic group”, EPF has generated the following ideas:
- to schedule online meetings, if necessary;
- to update the action plans of the project in response to the Covid-19 pandemic;
- to support civil society organizations, as well as inform about new opportunities and resources;
- toaid in developing critical thinking and media literacy skills;
- to raise the awareness of human rights among the general public; etc.

Below is the full version of the document in Armenian.

Uspwljgnipinis hwuwpuljmpjuin b punwpughuljut hwmuwpwljmpjub juquiulpuynpmnittbph
Uuyphih 11, 2020 p.

Npubku owpnibwlnipinit 622 dnuinniphunwljut ($pninnipninghwljwiy) jpdph wpwewplubph (wyunkn), dbp putwpynidubpp
hwugkgptght htwnlbjw) qunuthwpubpht:

Zupyh wntbny unbnddws hpwyhdwlp, 622-u Jipwtwpiwgsnid £ puipwughly Spugptph gnpénnnipiniuutpp. husp np htwpwynp £
wk] wnguig, wpybint £ winguig: Uhlunyb dudwbwy, 622-u twb dkntwpnud £ htnbyju) gnpénnnipjniiubpn. Jepubugnid £
npupwghly Spugpbpt wyt mbuwknhg, wpnnp tpwug dke uljgpniipuyhtt thnthnunipnitutp whnh wpdku jnpntwghpniuh
hudwdwpuljh htn juwyydws. b wpynp npny nkuniputkp jupnn G ninnyt hwdwdwpuyh nid wuwypwpht, b htsyhuh
gnpénnnipiniutbp Jupn £ 622-u dkntwplt) wyn nignnipjudp:
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B22-u pupnitulnid £ wmowlgl) punupughwljut hwuwpuljnpjui juquulpuynipiniuutpht (£2Y9), nknkjwugut) unp
htwpwynpnipnitubph, gpudwstunphwyhi Spugpbph b hwdwdwpwlh quydwiutbpnid ogunujup hwdwguiiguhtt nkuniputiiph
nt junphppunynipjut htwpwynpoipnittph dwuhte

G22-u junphppuwunynipniuitp E juqduyipynod dh owpp pughpubph b htwpuwdnpnipniuubph Jepupbpyuy: L249-ukpp Jupng o
nhub) nphppuwnynipjut:

Uhpuyhu wuydwbubpnud uplnp £ hwuwpuynipjuip npudwunpt) pibunuunuljut dnwsnnnpjui b Uknhw gpughinnipjut
hwytju hdnnipjniuubp: 622-u tpljup wwphubp hp gopspuykputiph htn qpunynud £ npuitng, b wydd pupnibwlbynt £ qpundt b
wnguig Uhgngubpny nmpwdwnnt) htyybu tnp, wjtybu b wpnpbt wouwnwuhpyws nkuniputitp:

Uju optiphtt hmuwpwlnipjut hwdwp uplnp £ hwdbpushunipjut npubinpnudp b hwuwpwynipjut juyt okpnkph
thnjuoqunipniuip: Uy wpnudny, 622-u jupbnpnud £ hwuwpulnipjut opgwinid dwpnm hpuniipubph Epupkpyuy
hpwqbljwénipiniup: Ukup mwuphubp swpnibwl) qpuanyniud Gup npuwing b wydd ) pwpnibwlbine Eup uw hwdwply
wnwelwhbppnipnii: Zwoyh wnukny, np wpnwljunpg hpungpnipjut Wuydwitbpnid dwupgnt hpuygnitupubph npnpwlh
nwhdwbwthwlnidubp fui, jupbnp £ npybuqh gpuip (hubkt dwdwbwljuynp, pny) sinpytt opktiph swipwowhnidubp, (hukh
hwdwswth, mthpwdtown b hhdtwynpywsé: Lunupwughubpp ywhwnh ghnwlgnpbhu punniukt npuig uphpp, hwuljuwbwb wn

pwyj tiph tywwnwlp: tw tywbwlnd £ wpppwnwip hisytu junwdupnipjut, wjtybu b hwuowpulnipjut htkwn:

B22-t wunpuun £ unphppunynipynt npudunpl] bl hbnlyu) phdwbbpn.
e 24-ubkph hwpytinmpinibubph tnp Yupgh Yepupbpjuy
* Cupwghl sSpugptph JEpuyjubwynpuwl Jpupbppug
o «blsuku wouwink] hknwhwps phuugny
e Plyytu yubunjnpt) juquultpynpjut wyuqui

Npuku punupughwljuit hwuwpwlnipyut ukljnnph wohtwnwlhgutph Yniilnpy, 622-t twb hp pwhwpnittphtt mknkjugund k
wowlgnipjutt wmthwwnwlwt gnpénnnipnitubpnh htwpwynpnipmniuutph yepupbpyug.

o Zuwpuwynpnipjut nhypnid hpuljwbtwgut) tlhpunynipemnia COVID19- h nmupwsdwt nhd wuypwuph hwdwp hknlbjuyg
hnnudny _https://www.e-payments.am/am/state-dements/step3/service=5054

e Tupwlk) unghwjuljui hkpunpmpjuh Wuhwywidwb opuwlupgp’ pugunpulub wohiwwnwip wikiny dkpdwynpitph
onpowtnid b ppwpuinnudubip tjuwnbint nhypnid wuwnwupiwbwnnt dwpdhutubphtt nknkjugubint dhongny
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¢ Puguunpulut woiwnwip nwtk] Ukpdwynpubph oppwunid Yns unpnipinitubpp b pujunpnipjut nkunipniuubpp
wnuwpphpwltnt nupnnipjudp, oginuugnpstiny 622 jud wy) wnguig yniptp jud ukthwuljub dnintgnidutpp

e Zpuuywpwluyunpkb thpjuyugut] yhnwlut ywynntwwnmwp dwupdhuttph hbn dbp hwnnppulgnipjut pipwgpnp b
Yhuyt] ubthwut thnpdny. ophtiwuly, tptk wju pipwugpnid quuquhwpk) tp ptd ghs COVID19-h ytpwpkpjuy hwpgtp
&oqpunbnt hwdwp, Jhuydt) thnpdny djnrutibph htin b ikpjuywgut) puyiph hwenppuljutnipinitp, htyybu
twl’ pupbjwddwt npnpunubkpp

¢  Ghuybk] hwdwdwpwlht yEpupkpynn hpwwnwy b jupbnp, uvinnigus hunnppuqpnipiniuabpny
e Znghpwtwljut ogunipnit gnigupbkpl] tipwtg, ny Jupnn k adwb juphp ntukbwyg
o Zuwpwynpmpjui phypnid dwubwlgh) judw]npuljui gnpéniiknipjut hwduwunh b hwdwlwpgius nbuwlikph

Ujuyhuh gnpénnnipjniutiipp hwdbkpwpunipjut bt thnpuoqunipju gnighsutin ki, npntp pnyy) junwt dkp hwuwpwlnipjutn
huwdbdwwnwpwp wilnpniun hwnpwhwpl] hwdwdwpwlp b hnn o twpwywnpuunnd Bnhwdwdwpuljught fyuuph dh pupp
huwnljwuhoutnh Jpwdbwltpydut hwdwp:

ZEnnunuipd . info-epfi@epfound.am:
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Clarification of EPF rules on remote (electronic) written communication, May 5, 2020

In regard to the overloaded remote work in times of Covid-19 pandemic, rules of written communication has become more rigid. They
concern the following directions:

- e-mail communication (in-office communication);

- using Facebook Messenger at the office;

- cases, when other people are involved.

Below is the full version of the document in Armenian.

622 hinwhwp (fEywnpntughty) gpudnp indmbhlijughugh jubmbibph £ownumd
Uwyhuh 5, 2020 p.

Uju jutnutbpp wuydwbwynpywsé tu tpuiing, np hknpwljw wpjuwnwtph wuydwtibpnud dkup pun Gup vnwtinid hdwljubp, wy
hwnnppugpmipniuikp, b owwn Eup hwnduws hwdwljupgsht, htst ogurnuybwn sk b wybkjugunid E uppbup, wqnnid
wpununpoulijuimpjub ypu: Zugygh wntbiny hpunpnipjut mbhwlwiunipiniip, gpugnp hwnnppulgnipjut juuntubpp
huutnwiinud Eu:

1) Pdwlubkp (hdbyukp)

LUbpgpuubjuljuhtt yndnithljughw

bUdwljubtpp 622 wpjnwnwipuyght gqpuynp Ynunitthjughuyh hhdbwlwh guownnuwljut vheng Eu: Fw tpwwynid £, np gpuynp
hwunnpnulgnipjut ns Uh wy Yhpy (SL uniphwiinuly, ujuyuynd jud gnudnid gpus dbjuwpwiiinipinil, udu b i) sh
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hwdwpnid wuonntwlul, mpkdt’ sh jupnn wwpnwnhp hhup (hub nplt gnpénnnpyu hwdwp, juupjws 22 wibkjhpubkph
hbwn:

buwljutph oqgnugnpduwt JEpuptpyu vwhdwiynud (Yud wdpuww tnpnid i) hbnlyuw) juinuubpp.
w) wdkbonyu Ynuntihjughuyh dwdwbwly gplp/yunwupiwip vkl wtdhtt wmqun nkdhuny £ nntinh niuktnud:

p) hwpyh wntliny hdwlubkph wnwwnnipiniup, (htuh Ukl wbdht ph owwn, gipunuubih £ kptwugph intthhljnud (wwpeplun juyiy)
by, pl nud £ hmugbhwgpyws:

q) puquujh wtdkph hdwl niqupltp gujdwiwynpdws k ipung, np tpwip ywhwnh h ghninipinit pugniabu hdwlp:

) ket hdwlp sh quihu nyju) wudh nEjuduphg b hwugbwgpdus sk ndjuy wdht JEpwgph tinuhhlynud, wbdp yupunwynp sk
Qupnuy hdwlp: Gpk quihu E nkjuduphg b hwugbwgpus k hadph, ny ph wbd(kp)h (JEptiwgph innuhhnud wbd (kp) skb upygws),
fuiph nkywwnt £ yupnugop jupgug dwayp, ek yinp B hwtidiwpupt] wpluwnwlght gpubng qpangl (wewbg nng fudpht
wuwunwupiutbn): Uwluyb nu tpwbtwlnid E, np sjuppugnnp judwynp jepuyny hwdwdwyut) Ewjt gnpénnnipjwp, npp jupnn £
hwonpyty njur hdwhi, wyy Yhpy wuws nbuwljwinpi nbnEjug]ws t:

k) hndpuyhtt hdwjh yuwnwupiwbp. wyt ywhwnh donh Jeptiugph tinuhhlinud hwugbwgpnudp b wpnyynp judpnud pojnpp whwnh
unwwt wju yunwupiwip: Zunjuybu wpgtdnud £ pojnpht qpty, Epk dbht wunid Eu «punphwljwnipmniiy jud <hwuljugu»:
Ujniu pninp nhypbipnud ghpunuubih b 1) wdkt yunwuhwithg wpwe thnpubj/hunnwljtgut) Jeptiwgnh tinuhhnid wudwsp, np
glhutuynp hwugbwwnhpneot ninnquws 1huh b yiptwghpp (JEpu) hwdwwywnwuhiwutgyh tbpuh pnutinuljnipiun. 2) Epk onput
owtn k Epljupk) b jub twb Ygus hwunwpnpbp, pdunt) twpunpn hdwljubph onpwt niquplkinig wnwy:

q) wohtmnwpwihtt uonntwlwt dwdkpt tu 09.00-10.00-hg vhtgh 17.00-18.00: Ypwghg htwnn ninupljws pdwljubkph
wupunudnpmpynth shu wunwuuubt) dhish hwenpny wnudnw: Unyl Yhpy nnb opphi b pupwip-Yhpulh niquplpgus
hdwlubphtt yupunuwynpnipmni sjuw yunwupiwub]: Uu JEpupbkpynud L unyuhul] wbidwdp yEptugpdus pdwljubphu: Niqupynnu
hpwyniup nith niquplty, tpp nignud E, vwljuyt quunwuppwtbnt yupunuwynpnipntt shw, pugunnipjudp oy ntwptnhg, nph
ntypnmid wpdh wintthhnd gpt) «Fhnpg. snwyyy Jud tdwt hEpy, jud hdwg tvw) hibnpwinuwqugny:
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1) gnpsht swntisynn huwlubpt mwplky i wquin b, vwljwgi wnuhhynid tokny «gnpshg nmpus (uud idwb Jipy): dpabg
wunwuumbk i wquin t, wwluy nnuhhymd tokn «ubiyupuunhp gunwuubs Qo dwb §ipey): Un Jepupbpynud | wb
upwuhwn hdwljubpht:

) Juw hdwlubtph dh junkgnphw, npp gnpshtt dwuwdp £ wnbsynid, hyybu, ophtuwyy, 3S JEpunnwunnipjudp hdwlubpp, np
hwjwpytint hwdwp i, hEnwuquynid ogunugnpéybnt (b gmulnipyjut nhwpnud’ swimpwiugn): Upwig hwunby qnpénud £ tnyt
Julntp, hty gnpstwluuubph: Gpl twhwybu yujdwiwynpjus Jepunnwnnipntt sjuw, juy E ninuhhlnud ok, np onnwy sk:

p) nupwunnpnipjnil nupdpkp, np bpl wohwwnwipwihtt dwdhg nnipu nplik ny oy hdwlh yunwupiwtkghp, twjtwljut
niquplnnp jud wy] wdhp jupnn Eunhydws juppui: pw hwdwp sh ppuwpuniuynud qu wik), hul Gpb wunud tp, tpkp, nud k
hwugbwugpyws b wppuwmnkp fudph sninuiplky), wyp dhuyb wdh: Ywpkh Eyguwnwuppwbp twpeopnp gplij-yyunpuunt), vuljuyh
niupl b pun unyt juintwlwpgh:

Yuhnhbkph eyl Fhwdbduninwpup wquin ponhly pdwl niguplynphl, vwluyl yunnuapouiuongnigpeindi phky
wunnwupnbingp Ypw wpn b wnwe: Unudkp pugnid whquidikp, dhisl wunnwupnubl winhnihnhn winihhling b Gniyh pndphb
mpuplkyp, nud np Gwfplulud fulih lp haagbugpgs: Bpk wunnuupnul FEGEp §opElnpy pdwlht Up snwwbp dnyghaba
wpwgnpkl wunnwupnably, pbyaking injEnhy dwlpbpugnippul dko:

Uhliinyl dudwinul, niguplyngb £ whwnp huoyh wniah uyu Juinbabpp:
2) 3P umphwiunulh oquugnpénudp gpuukbyuyh Ynnuhg

$ L uniphwiiquljh oquiugnpéniup npny hdwuwnbkpny £ wkjh inpuhwpnyg b, put hdwlibph pubwlp, puith np wjunby
hunnppugpmipnittbpp ywhwiglnwn YEpyny Eplinwd Eu jud tnyuhul judnud: Uy hull wuwndweny $£ uniphwtinguljh
Jhpwptipyu vwhdwiynd kb htnlyjuw) juuntubpp.

w) L uniphwunuyny wudtph dhob hunnppuljgnipiniup dund E mqun: Snpstwlwt (fud ny) hwnnppuljgnipjut nhupnid
wnbpunp whwnh mnunplyh ny pk nplk jadph, wy) dhwyt ndju wbdhb:

p) $2 umphwbinuyn] yuonniwlub' 622 gpuubkiyulh qnpstpht Yepupkpynng hugnppulgnidp punnplb vwhdwbuthwlpgnd k
(nku uwnnply):
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@) 622 wudbph dhol (b punhwipuybu 622) wwownnuwlwt gpuynp hwnnpnuljgnipjut hhdbwljut yuwownnuwlwt vheng hdwl
E, ny pt Ukl wy) vhong: Fninphty, ny thopdnd £ L umphwinulny qpuynp (nkpunuyghtl) phqubiu pinuwljgnipinit ujut) 622
wphuwnuwljgh htwn, hnpnnpbp, np gpkt hdwlyny: Zknwimuwquiigp jud nbkuwquibigp nipho:

1) $£ uniphwiinulny G22-ht fud Spuqpuyht ppdphtt yupkih £ qplp hwnnpnpugpnipnit (niqupytp hnnud) dhwyt pugunhly
ntyptpnud. kel hunnppugpnipniup swnwy kb hnyd juplnp:

) wpgkpynid £ SR uniphwinulng Judpughtt hwnnpyugpnipniip nuiqupljty (pugh oinwughg b juplnphg wpnwlupg
hpwnpnipniuutph wetsynn) dudp 20.00-08.00 ppowuntd, tink opkipnhty, hwiquunywt optpht: 622 L fudpbipp dund B qnun
wpunwlunpg nwypkph oqunugnpsdwt hwdwp jud £ unphppuljgmpiniuubp juquuljbpybint (Auyuughti-nbkunqujuiy):

q) 622 wphmwwnwjhgutph Epyniuphg wybih junwdp $£ uniphwinund 622 gnpéniubnipjut tywwnwlubkpny Yupnn k juquyty
dhuyt Gpb fudph poinp winuwdubpp ppwuguhwjn hwdwdwjunipiniy G ndb): Uyn fudphtt syghnh dhwynpyb hwybjjw) dwpnhly:
Uy adph hwnnpnuljgnipiniup sh hwdwpynid 622 qqupnntwljuts hwnnppuljgnipinil, puth np wwownnuwlwb £ dhwy
hdwlutpny hwunnppuljgnipniup:

3) tewphp, kpp wy) wbdhup ku pungpljyws

w) Lpk hdwl fdpnud pungplus b wy wudhip, jud gjjuwynp hwugbwntpp gqpuubiyuljhg nnipu wud k, 4Epp upqus jubuntubpp
wwhywiymd ki, vwuyt uonnwljut wmtdwbg nhypnid gnigk hdwljutph onpwubkpp sypdunygtu: ‘Lnyuhull yuwownntwlwu

wbhdwig nhypmid fupwpuniubih k Eptwgph tinuhhynud (phyniq thnpnphly) thnthnpnipmnit juwnwpl] wunwupwb niqupyknig
wnwyg, dwtwduin kpk wunwupwbt wppkt wy) phduyny k, put twptwjuwt hunnppuljgnipmniui Epe

p) $F£ uniphwinulyny G22 fadpkphtt gnudwpws gpuh wd (kp) hwnnppuljguljut hwdwlupg nttktwnt nhypnud, wyn
hwnnpnulgnipiniup mbnuhnpuynid £ hdwlubph nuown, wyn fudpbpp thwljynid Eu jud tputgnid dunud B dhuyn wy dwpphl,
npnup hwdwduwyt B wyn hwnnppugpnipjniutbpp vnwbw) wiptnhwwn: Ophtiwyy. «<vunpnud BU hd nnipu gpby wyt fudphg, npunty
Untiw Pupuuwbyuith htn dhgpughwl kp htnwgninnud, b nkquthnjuly wyn junudpp (Quid wnwg unidp unbnstne pdwlibph
thnpuiwtwlnidp) hdwljutph guow»:

Cunphwljuynipinit
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EPF Armenia’s Going Concern Assessment
In response to COVID-19 pandemic

January-December 2020

As of June 5, 2020
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1. The need for going concern assessment

The first case of COVID-19 infection in Armenia was registered on March 1, 2020. By March 13, the number of infected increased.
On March 16, the Government of the Republic of Armenia (RA) declared countrywide state of emergency for one month, which was
renewed on April 12 for another month, and then in mid-May was again renewed for a month.

Since the beginning of COVID-19 outbreak, EPF Armenia (hereinafter, EPF) was closely following the Armenian Government orders
re: fighting the pandemic. EPF has introduced a number of administrative measures and working procedures to adjust its mode of
operation and ensure staff’s effective work from distance. EPF and primarily its Senior Management Team have held various
discussions around the necessary steps in order to mitigate the administrative, human resource, financial and programmatic
sustainability risks during the outbreak of COVID-19 pandemic in Armenia and globally.

EPF has taken precautionary steps even before the decision on the state of emergency, and has shifted to online/remote working mode
since March 15, which was communicated with the public, as well as EPF’s donors and other stakeholders. EPF staff members also
received written notifications from the CEO on the necessary rules and safety measures that each individual must observe while in the
lockdown. These rules included restrictions on contacting people and participating in public events/meetings, informing EPF about
urgent meetings that cannot be postponed, and then observing two weeks’ quarantine before meeting with other staff members. On
March 24, the CEO further strengthened these restrictions following the new anti-epidemiological restrictions imposed by the RA
Government.

Following the announcement of the state of emergency in Armenia, EPF formed four working groups that would work on four
scenarios: futuristic, assistance to the society, assistance to the civil society and CSOs and communications during pandemic. EPF also
embarked on drafting relevant revisions to policies and procedures. The results of the analytical work by the four working groups were
combined and presented to the public in two announcements: one presenting EPF’s reflections and approaches on future programming
and societal developments, and the other one on the assistance EPF and its staff members individually can provide to the society and
CSOs during COVID-19. These documents mainly focused on the need to increase the knowledge of critical thinking and media
literacy, human rights related violations; advice to CSOs on how to shift to an online working mode, etc. The other working group
worked more on necessary amendments to EPF’s Emergency Management Plan and on internal guidelines on how to accommodate
the workplace in the post-pandemic period.
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2. Expected Financial Impacts of COVID-19 on EPF

In order to have a clearer picture of what will be the financial situation of EPF over the rest of 2020, EPF’s Annual Expenses for

salaries and administration for the period of May 1-31 were analyzed.

Since mid-March 2020, i.e. since the announcement of a state of emergency in Armenia, EPF managed to cover all staff salaries
without any reductions (for March and April 2020). No reductions are envisioned in the nearest future, as EPF’s financial situation is
rather stable, and the calculation below proves the statement.

2.1. 2020 Fiscal Year Budget Analysis

EPF’s2020 Budget indicates the following figures for staff salaries and administrative expenses. An additional column (figures
highlighted in red) presents the eight-months apportionment for the period of May 1 — December 31, 2020. These are funds available

in the budgets of the ongoing projects.

2020 Unit 4 Units Price/ Total for 12 Total for 8

Budget Category Unit months months
Staff salaries month 12 $ 44,560 $ 534,720 $356,480
Service contracts and employees other benefit month 12 $ 15,520 $ 186,240
expenses

. . $ 10,740
Office Maintenance month 12 $ 128,880 $85.920
Audit and consulting expenses $ 6,632 $ 6,632
pool 1

Subtotal: Salaries & Admin. Exp. $856,472
Programmatic Expenses pool 1 $1,313,502 $1,313,522
TOTAL $2,169.994
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2.2 Donors Coverage of EPF Armenia

Currently, EPF is implementing 15 projects being funded by several donors including US Government (US DRL, USAID- CELOG
and MICE, BST), EU (ATNP 3, PeaCE 2), the Netherlands MFA, UK Government, Bulgarian Embassy, UN Structures (OHCHR and
IOM) and Stonehill College. The below table demonstrates the apportioned salaries and administrative costs of all the ongoing
budgets for 2020, which indicates how much of a secured funding EPF has at this point. Since the DATA project’s Cooperative
Agreement was signed on June 2, 2020, DATA project was added in the chart below.

2020 Budget Salaries/Service Salaries & Subtotal
contracts and Administrative
employees other Expenses
benefit expenses
Total for 12 months
(January - Dec 2020)
USAID DATA $137,264 $22,720 $159,984
US DRL $113,463 $30,935 $144,398
PeaCE-2 $109,963 $15,689 $125,652
USAID CEL0G $96,511 $8,392 $104,903
EC ATNP 3 $86,941 $30,033 $116,974
Dutch AD/RT $56,294 $1,823 $58,117
SIDA 2 $51,440 $10,711 $62,151
USAID MICE $30,571 $3,840 $34,411
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o UN OHCHR $8,400 $2,640 $11,040
16. BST $7,244 $3,108 $10,352
11. | UK Arm-Turk Econ. Research $6,716 $1,264 $7,980
12. | PINK $5,730 $- $5,730
" UN IOM $4,840 $1,094 $5,934
14. | Bulgarian Embassy $4,389 $2,457 $6,846
15 Stonehill College $1,200 $300 $2,000
Toltal (for 12 months) $ 720,966 $ 135,506 $ 856,472

As it can be observed from the figures above, both the Personnel and Administrative Expenses are fully covered by EPF’s secured
funding, so no reduction in staff costs are envisioned for 2020.

It is important to mention that all the donors agreed to the changed mode of operations from off-line to on-line due to COVID-19
restrictions. therefore, salaries/payments of all EPF staff and contracted-out experts are accepted by these donors. For some of the
projects, especially the ones that include sub-granting component, EPF may consider requesting no-cost extension.

In this overall picture, it is worth mentioning the additional funding expected to come from USAID for the cost extension of the
CELOG project. One year cost extension will start from September 1, 2020, and EPF’s share from this program will be about
$130,000, out of which approximately $62,654 will go to salaries costs.

2.3 Cash Flow Analysis

In terms of money transfers, different donors have different patterns/practices of transferring money. These patterns are related to
EPF’s contractual obligations. The European Union and Dutch Government transfer money annually, whereas USG funding comes
monthly.
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US Government funded projects

For USG funded projects, such as Justice for Reform Project funded by DRL; and MICE and CELoG projects funded by USAID, EPF
sends cash request monthly, and gets the money within 2 weeks afterwards.

EPF received the funding from USAID for DATA project on June 2, 2020. Monthly cash requests will be used for this project as well.
EPF never experienced any delay from USG funding neither in normal circumstances nor since COVID-19 pandemic started.

European Union funded projects

For the EU funded projects, the practice is to get an advance payment for the 1% year of project implementation. Regarding the
currently implemented projects, EPF received an advance for ATNP-3 project in November 2019, (Euro account money basically
represents this funding). For PeaCE-2, EPF has a verbal and email approval from the donor to start the project from April 15, 2020.
However, no contract has not been signed yet, and no money is transferred. So, in the calculations above, PeaCE-2 share of the
secured funding ($110,000 salary and $16,000 for admin costs) will be received later, which however, does not represent a high risk as
EPF’s unrestricted funds can be used instead to cover the PeaCE related costs until PeaCE-2 money is transferred to EPF account.

EPF'’s experience of getting EU funding is that the I°* advance payment is never delayed and is paid within 2-3 weeks upon contracts’
signing. However, further financing and the final reimbursement of expenses is usually done by EU with huge delays.

The Netherlands Government funded project

EPF is implementing a 3-year long Anti-Discrimination project funded by the Dutch Government. The money is being transferred
annually in advance. On June 1, 2020, EPF enters into the 3" (the last) year of the project implementation, which means programmatic
and financial reports will be submitted in June 2020, and EPF envisions to get the rest of the funding for June 1, 2020 - May 31, 2021
during July 2020.
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Based on the written communication with the donors, we do not expect any delays in the money transfer. EPF has never experienced
any delays related to the Netherlands funding.

Projects funded by other donors

OHCHR: A project entitled (how?), with a budget of $20,000 for 8-month period (May-Dec, 2020). The budget is divided into 2
parts, and we expect to get the funding in June and September, 2020 accordingly.

IOM: A project entitled ‘Research: Migrants’ Access to Information, Healthcare Services and other Basic Human Rights in Armenia
during the State of Emergency related to COVID-19.” The money comes under is a service contract between EPF and IOM Armenia.

The overall payment of $12,000 will be provided in June 2020 upon completion of the research.

Stonehill College: The funding and the actual money for the internship program entitled “Learning Inside Out Network Learning
Communities” (which has already started) is already received on EPF’s account.

Government support

In response to COVID-19, RA Government took some measures to support commercial entities that continued paying full-time
salaries to their employees after the announcement of the state of emergency. EPF being a non-commercial entity was not entitled to
get the RA Government support.

Envisioned projects for 2020

EPF submitted a project to SIDA with a budget of EUR 1,500,000 for two years. In case approved, the project is expected to start in
summer 2020, based on the correspondence with the donor. Our assumption is that even if it starts later, the latest time is September,
2020.

3. COVID-19 responses and introduced measures
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EPF mitigated the fundraising and financial resources risks via the following steps:

a) Negotiations were held with the donors, and written requests were submitted for receiving approval for no-cost extensions for
three projects ending during March-May 2020; three projects (UK-funded, Black Sea Trust funded and Embassy of Bulgaria)
have already been extended: one project till the end of June 2020, the second one till the end of September 2020, and the third one
has been extended till mid-September 2020.

b) Active internal brainstorming and discussions were organized within each programmatic team, and communication was initiated
with the donors for the approval of revisions /modifications to match the changed work environment in the online/remote mode.

c) Active fundraising during and before COVID-19 pandemic. At least, four large scale projects were submitted during December
2019 - April 2020 period to support EPF’s five programmatic portfolios: Cross-border, Civil Society, Good Governance, Media
and Human Rights. In addition, four small-scale projects were also submitted for funding. Currently, EPF is engaged in
fundraising with EU within various consortia, and the future projects focus on Media, Civil Society and Human Rights.

d) Two small-scale human rights projects received funding during the pandemic period: one (with UN OHCHR) for an amount of
20,000 USD for the period of April-October 2020; the other one (with UN 10M) for 12,000 USD for two and half months for a
research project. Two large scale projects (PeaCE-2 in the cross-border and DATA in the civil society) in the total amount of 3
min. USD have already been approved (PeaCE-2 contract is not signed yet, but the project is approved and can be charged from
April 15, 2020).

e) EPF also decided to diversify the financial reserves (services provision) via opening alternative bank accounts in other banks
(currently, EPF has bank accounts in HSBC only). The new banks will serve for financial transactions of the upcoming projects
which will start from mid-summer 2020.

f) EPF Finance Team monitored the distribution of financial resources and the availability of financial incomes of the organization,
and proposed a plan of taking voluntarily vacations in order to secure the financial coverage of all staff members and their
retention during the period of pandemic. Due to the taken measures, EPF was able to retain all of its staff members during the
March-May 2020 period.

g) Three new documents have been developed as part of Policies and Procedures: Pandemic Emergency Management; Workplace
Safety Precautions, and Emergency Leave Policy. The Risk Matrix is being updated to include the pandemic and epidemic risks.

h) There will be certain modifications done in the office setting to ensure safe working environment after return to the office
working mode: less people will be in the office; touchless appliances will be installed in the lavatories; etc.
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During the period of pandemic and the state of emergency, EPF Armenia received quite good feedback and appreciation from donors,
especially from EU/Brussels and USAID/Armenia. These two donors in particular indicated that it was very important and urgent to
start the project implementation as soon as possible, as all of them understood the issue of staff retention, which speaks about very
good track record of their cooperation with EPF throughout all the past years.

4. Revisions/modifications in the working style and programmatic action plans

The remote/online work also resulted in the change of programmatic work and adapting new methods and platforms for the internal
organizational needs. Following the shift to the online working mode, programmatic, finance/admin and communications teams have
been holding on-line discussions to distribute responsibilities for the week and month, as well as circulating updates and upcoming
action plans to all staff members. This also relates to the work implemented for projects under Consortia with other organizations.

Programmatically, for instance, EPF’s Network of InfoTuns work continues very actively online, contributing to distant learning
knowledge within USAID-funded Civic Engagement in Local Governance (CEL0G) and Media for Informed Civic Engagement
(MICE) programs. Within the framework of CEL0oG program, EPF and its partner Communities’ Finance Officers Association
continued their series of regional trainings as part of the School of Local Democracy (SLD) on the essentials of local democracy, local
government operations, strategic planning, budgeting, human rights, and other topics related to activities young people could
implement in their communities. During the period the state of emergency, at least eleven online trainings (three hours long) were
organized for thirty-five young people from Ararat and Aragatsotn marzes (regions). At least, fifty online discussions and seminars on
critical thinking, media literacy, fact-checking, data security, presentation of MICE products and discussions with state representatives
were held from mid-March to mid-May period within MICE program. USAID has mentioned publicly that thanks to these activities its
plans in Armenia were not delayed.

In addition, as a response to COVID-19 pandemic in Armenia, the Ministry of Labour and Social Affairs of RA (MLSA) approached
EPF with a request to involve EPF’s InfoTun Network (about 40 representatives from 10 InfoTuns) in the decentralization of the
information from MLSA on social packages provided by the Government in response to COVID-19 crisis, dissemination of this
information through the Network of InfoTuns and its volunteers, as well as fostering the cooperation with local authorities on this
matter.
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5. EPF’s work restructuring in response to the current needs and environments

EPF also examines its shift towards becoming more of a think tank, research and consultancy based entity. During the period of two
months (April-May 2020), EPF received funding from Heinrich Boell Foundation (directly paid to vendors), UN OHCHR and IOM
for at least three small scale research projects focusing on the following areas:

e Addressing the culture of violence via the capacities of civil society to help the state agencies dealing with education, defense,
police, social issues, etc. to start changing their policies to reduce societal violence.

e Promoting the awareness on Special Procedures of the UN Human Rights Council and Individual Complaints Mechanisms
under the UN Human Rights Treaties via a) conducting a baseline research on the practice of individual complaint mechanisms
in Armenia; b) developing a workshop module to provide an overview of human rights mechanisms.

e Identifying the largest irregular migrant groups currently residing in Armenia, unfolding the most pressing human rights issues,
such as access to information and healthcare services under the State of Emergency caused by COVID-19, and developing
practical recommendations on short and middle-term assistance that could be provided by the Government of Armenia, IOM
and other humanitarian actors. This is a particularly important ground-breaking research directly targeting COVID-19.

UNDP/Armenia also approached EPF, and asked to submit a bid for the project on civic education for youth under the auspices of the
Parliament of RA (in an amount of 30,000 USD) within the larger three-year project entitled ‘Modern Armenia, Modern Parliament’.

6. Provision of enabling and safe environment for effective workplace

EPF understands that the situation of a lockdown, rapid change of working environment, uncertainties in the economic and social life
pose emotional and communication challenges to its staff members. Thus, throughout this period, EPF made use of the available
resources under the DRL-funded project, where there is a possibility to obtain psychological counseling for EPF staff members and
the staff of the Consortium partners. During the period of mid-March and April 2020, two online sessions were organized with two
different psychologists on identifying and overcoming stressful situations. Eight participants out of twelve participants on average
who participated in the aftermath survey stated that these sessions were either useful or interesting.
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After one and a half months of active online work, EPF also introduced new internal communication rules to reduce the overload of
instant messaging and define email correspondence guidelines in order to tackle the information flow and increase the effectiveness of
work in the current setting.

On May 4, 2020 senior management team (SMT) held its regular meeting, and it was decided that although the Government of RA
lifted most of the restrictions connected with the state of emergency allowing wider spectrum of companies to resume their operation,
EPF will still refrain from returning to the offline mode of work. The RA Government recommends to the companies that can
continue operating in the remote mode, to continue keeping this working setting until we see how the COVID-19 situation develops.
EPF SMT decided that this online/remote working mode will be kept at least until the end of May 2020. This will also provide more
time to prepare properly the office space for the resumption of the offline work. SMT nominated two staff members, Human
Resources and Office Manager and Events Assistant to proceed with the purchase of all the necessary equipment and
cleaning/disinfecting stuff, and organizing the office space to ensure safe and effective operation when EPF decides to return to the
offline mode. EPF has also designated certain staff members to regularly follow the new resolutions by the RA Government on the
state of emergency measures and provide brief updates/interpretations to the staff and management.

7. Estimated Statement of Financial position as at 31/12/2019

In thousand drams In US dollars
As of 31 As of 31 As of 31 As of 31
December 2020 December December December
2019 2020 2019
Assets

Non-current assets
Property and Equipment 223,771 8,874 466,189 18,497
Other non-current assets 2,000 2,000 4,167 4,170
225,771 10,874 470,356 22,667
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Current assets

Accounts receivable

Current income tax assets

Cash and cash equivalents

Total assets

Liabilities and net assets
Non-current liabilities

Grants related to assets

Current liabilities
Accounts payable

Deferred income

Net assets
Accumulated result
(unrestricted)
Foreign currency
translation reserve

Total liabilities and net
assets

4,000 65,337 8,333 136,202
927 927 1,931 1,934
152,203 411,261 317,089 857,329
157,130 477,525 327,354 995,465
382,901 488,399 797,710 1,018,132
223,771 8,874 466,189 18,497
223,771 8,874 466,189 18,497
10,279 41,469 21,415 86,447
106,846 396,877 222,596 827,344
117,125 438,346 244,010 913,791
42,005 41,179 87,510 102,035
] ; (16,191)
42,005 41,179 87,510 85,844
382,901 488,399 797,710 1,018,132
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8. Statement of Activities as at 31/12/2019 (Estimated)

Income from grants and
contributions

Revenue from training and
consulting services

Income from renting office
Total income

Employee benefit expenses
Grant expenses

Trip and representation
expenses

Depreciation and amortization
expenses

Office expenses
Audit and consulting expenses

Direct Costs of Services
Rendered

Total expenses

Finance costs
Result before taxation

In thousand drams In US dollars
Year ended Year ended Year ended Year ended
31 31
31 December 31 December
December December 2020 2019
2020 2019
1,057,861 862,056 2,203,876 1,795,052
11,504 20,910 23,967 43,540
- 17,512 - 36,468
1,069,365 900,478 2,227,843 1,875,060
(346,065) (307,614) (720,969) (625,324)
(595,283) (398,998) (1,240,172) (830,832)
(35,198) (110,112) (73,330) (229,285)
(12,496) (21,729) (26,032) (45,246)
(61,859) (36,642) (128,873) (76,300)
(3,184) (3,392) (6,634) ( 7,063)
(4,175) (17,891) (8,697) (52,473)
(1,058,260) (896,378) (2,204,707) (1,866,523)
- (987) - (2,056)
11,105 3,113 23,135 6,481
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Income tax expense (10,279) (2,379) (21,415)

(4,954)

Result for the year 826 734 1,721

1,527

9. List of Associated Documents

Below is the list of documents associated with this assessment:

- EPF Financial Statements (as at 31/12/2019);
- EPF BVA Excel Sheet (time period: January 2020 to April 30, 2020);
- EPF Fundraising Report (time period: November 1, 2019 to May 15, 2020).

END.
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Order on organizing work at EPF during the war into effect from October 4, 2020, 03:00 pm

Order defines EPF staff working mode during time of war, involvement in military and humanitarian activities, public communication
in times of war and military actions and EPF’s responsibility to implement the projects as much as possible.

Below is the full version of the document in Armenian.

Zpudwt

NMuunbkpuquh yuplwtbbpnud B22-h wohmmnutiph uquwlpudub

Midh Ubg £ 2020 p. hnyntuptph 4-h d. 15.00-hg

622 Zwyuwuwnut wyiwinwpp swpnibwlynud  ptwuiint YEpynyd, nppuit np nu htwpunp k:

Fhuh gqnpulnsyus wunudubpp pupnibwlnid B utnnwbw wohtwwnwydwpd, Ept hpunpnipjniup pwupnitwlyyh vkl wduhg wykih,
wju Uninkignidp Jupny k thnpugby:

Fhuh dbwgus winudubpb winud b gnpulnsdws winudutph gnpép, nppwtt np wuhpwdtown b Q@npulnyyud wunudt huljnyh
huwg t viwghu hp' qnpuilnsybynt dwuhb, twhwbynid, bpk whnp E, thnjuwphinnht, tput hwbdind gnpskpp:
Ushumwnwljhgutiph pnnwthph winudutph gnpuljnsdwt nhypnid 622 mknkjwugynid t, ogunipjut juphph nbypnid npu
Ybpupbpju npngnud luywugyh:

Ushumwnwljhgubipp Jupnn Bu dwubtwlgl] hnidwhinwp gnpénittinipjutit punn ppkg twppwuhpnipiniuibph, wpiwwnwphg
wquun dudwbwl: 622 Ynnuhg npytu juquuljipynipjut hntdwithnwp ogunipjut wnwewputpp hwunwndw Eupulju i
putimpynidhg htinn hd Ynnuhg:
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Zwoyh wntbind wunbtpuquuljut hpunpoipmniup, 622 nhjudupnipmniup jupnn b whwnwljhgubphg wwhwieb] wpjuwnky ny
wohimwnwtpwyhtt dwdbpht, hwiqunyub optphti: Fnnp tdwh nhypbpp whnh wpdwbwgpybtt yuwnowd Yipyny b hbnwquynid
Jthnjuhwinnigykt mqun dudwbwljh jud npudwljut thnjuhwnnigdwut dhengny:

NMuunbpuquulut hpunpnipmniiup yuwhwienid £ hwybjju) wpjuwnwtp ny Uhwyt hnidwuhwnwp ogunipjut wuwyupbqnid, wyl
gpuubkiyulh gnpéwnnypubpp junwpbne: Uojwwnwlhgubph nhjwdupbtph ghinudu ulzluulmuﬂlbghhphh‘ wn]ju] yuhh
qpunyb] wdju) qnpény, whwnh nhwnwplyh npuybu wujuwubjh uphp: Upugq wpdwquipkint htwpuwnpnipjut puguljuynipyjut
ntypnmid wuwhwigynid £ wthwwwn hdwg tw) yepunuuht:

622 wpnwnwlhgubipt wpptt ghwnk, htgyhuh hwipughtt Jupp Yupnn B gpubinpl), tbpunjuw) hwdwuguugnid b juwh
Uhongulipi oqgunuugnpstijhu: Mhwnnipjwt Ynnuhg pninp yuwonnwljut hpwhwbqubpp wju b wy hwiqudwupubph yepupbpyug
(punupughwlwi yuownwyuwinipmih b wyjt) junwupdwb Gipwlu G

Zudwdupuh wuydwtubph pupinnidp owpnibwlnud | dbwy paugungus 622 wpwnwjhgubph hwdwp:

Znghputuiljult oqnt pjut Juiphph nhypmud wihwuwn, jupquuywhnpkh b quuuy, nhitp dkp gnpépllypikphi, twi b wpwy’
Jbpunwuht: Gpt npuk wpluwnwlhg hwdnqws sk, hp JEpunuut nyg k, jpunpbd nhukp hud:

Upunwphtt hwnnppuljgnipiniipn 622 winitthg wybih, pwt nwup hwugbwwnhpng htin, Gpk sh JEpupbpynud twpuputt wunbpuqup
ywbwynpjwsh hpwgnpsdwbp, W/jud Epk phdwnhl wpbynipnit niih yuwnbpuquulwb hpunpnipjuip, tupwlju k
hwunwwndw hd Ynnuhg:

Zwoyh wntbny wuwnbpuquuljut hpunpnipmniup, wpliwnwipuhtt jupquuywhntpjut tuquqgnyi hulj pwponnudubpp Jhuku
wnbophunipjut nipunpnipjub jEtnpnunid b jupnn Eu hbwnmbwbpubp niubtw) ninydtph dlny:

622 quunwupuwiwunynipyniip

B22-1 yunwuuwbuinn £ hp ppudwsinphwnniibph wnel' hp hwbidh wnws wounubpibpp wunowd Yhpuyny junwpbyne:
Bpt G22-u phipwbw hp hwtdtwnnipmnitutpt hpugnpstnud, npudwetinphwnniubpp Jupnn bu punupkgut) $phtwttuwdnpnudp:
ZEnbwybu, wupuwnhp £, npytugh G22-u.
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w. Cupniitwh hpugnpsty wyl, hyy htwpuwynp £ hpugnpst] ndjuy wuydwbttbpnud

p. Unwsh, husp httwpwynp sk, b putiwplbinig hknn nbknjulj wwhh nppudwstunphwnnihty, wpwewnpltiny hwdwdwjutgdus
thnpuwphtnidubp jud hbnwdgnidubp: Qhinwdghint hwdwp hnppwphtndubpt wybih wpdbpwynp kb, Epb tnyt jud hwdwpdtp
wpnniuph Yptpkl, bty twhmnbudws gnpdnnnipjniup pbpbkp:

g. Nplk twppwnbuws gnpénnnipjut hpugnpsudw jungnp b mbwjuwb wthtwphuntpyut juthrunbudwt nhypnid dSpugptph
wtopklkpp oy Juquulbpynd kb putwpynid, npnobint hwdwp, h'ts wiky, hiswk v thnthnjuk) gnpsnnnipeintuttpp, hiswk u
hdwg nnw npudwyinphwwnniht:

1. Utdtuuqup dnwsmd b, §npkljunpy b odpkpm], husyhuh” spugpbp ki htwpunjnp, hwughwgpbine hwdwp unbnddus
hpwnpnipniup, hkudtny punynn npuubkpht:

t. Ppunpnipiniup 622-h §nnuhg hwugbwgpbint yipwptpyu) qunuithwpubpt huljnyt huynid G mboptuttiph funphpnh htnn
own quwhwwnbih Eu:

Pugh hwwnntl updws Yhwnbkphg, unyyt hpwdwbh nidh dke £ dhtish wyp hpwdwh dbwlEpunidp:
Qfuwynp nbopku

Qlunpg Stp-Qwpphbjjut
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Risk Analysis Samples from EPF Projects
EPF_DRL _Justice Project_Contigency Plan

Activity

Contingency plan

Activity 1.4.

Establishment
of two CPUs
in Vanadzor
and Martuni

a)Under this line two crime prevention units are envisaged to be established in
Vanadzor and Martuni (Lori and Gegharkunik regions) cities of Armenia. EPF
has selected the regions based on the crime rates and domestic violence cases,
and also EPF’s available networks on the spot. EPF will initiate a small-scale
research on crime prevention in the regions of Armenia, to identify whether
the pre-selected regions still have the highest crime rates in comparison to the
other regions. If yes, the CPUs will be established as anticipated under this
activity. If no, the units will be established in the regions with the highest
crime rates. However, prior readiness of local partners to cooperate is also a
consideration. Depending on the number of population in the identified
regions, the composition of the units may be subject to change, as well as the
number of participants of the study trip linked to this activity.

b) In case the Government stipulates establishing the CPUs in the regions of
Armenia during the project timeline, the Consortium will support the
Government with the capacity building component, will organize the study
trip to the US for those members identified by the Government, and will
support the units to launch the crime prevention month. A small-scale sub-
award may be given to the units for their further activities in crime prevention.
This plan is not included in the budget.

Activity 2.4.
Capacity
building for
NA and the
police

Capacity building for the state institutions, including the National Assembly,
particularly Standing Committee on Legal Affairs, and law enforcement is an
important and organic part of the project. EPF and partners have extensive
experience of cooperation with the government, police, Supreme Judicial
Council (SJC) and parliament as a part of previous projects and initiatives. That
experience suggests that due to unstable political processes, possible changes in
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personnel and structures, unexpected and unplanned shifts in government
priorities, flexible and accommodating work modalities should be adopted with
the target stakeholders. The contingency plan for this component requires
demand and request-based strategy as well as flexibility. EPF will plan this
component differently in case a new cadre of personnel replaces the old ones.
Prior to the study trip to the US, discussions with the major contacts will take
place (the Speaker, the Chair of the Committee etc.), as well as Committee
members. The trip will be planned based on their needs and suggestions, as well
as in consultation with DRL re the US institutions to visit. The trip will be co-
facilitated by EPF’s Founder Eurasia Foundation, D.C. EPF has the prior
approval of EF for the idea. However, if for any reason this becomes impossible,
EPF has other potential partners in US who can help organize this trip, including
such organizations as the Brookings Institution, University of California, Irvine,
etc. Prior to the trip, 2 induction-trainings for the new cadre of employees will
be organized.

Outputs/Outcomes: Two trainings held, 20 participants per training, agenda for
the study tour finalized.

Activity 3.1.
Monitoring of
activities of
SJC by
journalists

The Supreme Judicial Council acts in accordance with the Constitution of
Armenia. Taking into account the current unstable situation and the call of the
Prime Minister to clean-up the judiciary, also the recent resignation of the
Chairman of SJC, it may be unreasonable to monitor the activities and existing
strategy of SJC, since the adopted strategy may be a subject to change. The
Consortium anticipates that in this case the monitoring of activities of General
Assembly of Judges will be carried out with the same components as stipulated
for the monitoring of SJC. Thus, no additional budget allocations are required
under this line.
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Activity 3.2. | Under this line eight formal meetings are stipulated to be organized with
Organization | beneficiaries and key stakeholders once per three months. However, since the

of formal justice sector is in a “turbulent zone” and sweeping changes are expected in this
meetings with | area, the Consortium will hold ad-hoc meetings with stakeholders upon need.
stakeholders | Invitees will depend on the topic. The agenda will be shared via the FB group, in
the case if the meeting is open, also via PJR webpages. The meetings will be
mostly held at EPF office and facilitated by EPF program staff.

Outputs/Outcomes: 18 ad-hoc meetings organized, engaging at least 10 people
each.
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EPF_DRL_Civil Society Firewall_Contingency Plan

Activity Contingency plan

Activityl.1: The Activity envisages publishing, advertising and disseminating audio,

Fact-checking | video and textual materials.

and Source- . ) . .

checking: If not all materials delivered by the fact-checking team are published by

addressing RFE/RL, but they are approved by EPF, materials will be given to other

challenges to media entities to be published. This has been agreed upon with RFE/RL.

democratic

values

(RFE/RL In case media content cannot be produced for any reason, instead of the

Armenian missing media content the team will produce a ‘fact-checking show’. The

service) editorial team will invite experts and media representatives to discuss main
findings of fake news and misinformation that the editorial team identifies
on a daily basis. Discussions will be streamed online.

Activity 1.2. Under this Activity Boon TV/Detector envisages developing and

Production of
media materials
on causes of
disinformation
and
propaganda
(Boon
TV/Detector)

disseminating (1) articles; (2) short videos and (3) podcasts. In an unlikely
case the Boon TV/Detector faces difficulties in developing any category of
the products, it will develop simple animation films instead (10 animated
films, once per two months). Boon TV/Detector will collect and classify the
most common manipulation techniques used in the public speech. Some of
them are already classified and posted on Boon TV/Detector’s webpage. It
will analyze the most frequent tricks applied by politicians and public
figures (emotion manipulation, bipolar situations, artificial insertion of
events in security discourse, family values vs. democratic values, etc.),
which are universal. To combat this misleading tactic, BoonTV/Detector
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will create animation films. The films will use analytical and critical
thinking content to break the ‘comfortable’ situations and cause ‘discomfort
and wondering’ among the viewers thus questioning fake information. The
animation films will help the viewer see the hidden aspects of the
phenomena and consider those aspects while making judgments.

Activity 1.3.

ToTs:
investigative
journalism,
fact-checking,
source
verification,
digital safety:
Follow-up
trainings (MDI-
InfoTuns)

The activity envisages inviting experts to conduct a series of ToTs for the
Consortium, journalists and InfoTun network. MDI will identify
international experts with successful and solid experience to conduct the
ToTs. DRL’s recommendations will be taken into consideration while
selecting qualified experts.

There may be a situation where the best available consultant’s expertise
differs from the plan; or further consultations demonstrate that other
expertise is more needed. In such cases, adjustments will be made. For
instance, a local expert may be hired to conduct trainings on fact-checking
and source verification, whereas an international expert may deliver
trainings in investigative journalism. Or, one of the international consultants
will spend special time on helping EPF and InfoTuns with working out a
methodology of making the beneficiaries into multipliers, i.e. organize
InfoTun trainings in such a way that the trainees become active agents and
deliver the training results to others after the training.

It is planned that the InfoTun network will organize 20 trainings in the
regions engaging at least 15 participants per training. The contingency plan
for the trainings envisions replacing the trainings with custom-tailored
technical assistance to those groups of CSOs/medias which have the
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capacity and interest in the subject. Technical assistance will be in form of
web-seminars and coaching. This may reduce the number of trainees, but
will maximize the impact per organization/entity. The budget change will
be required, but it will stay within the limits of allocation for this line. In
case if there is a necessity to change, this will be discussed with the donor.

Activity 2.1.

Focus on
critical thinking
(CrT)asa
necessary
prerequisite for
addressing
challenges of
disinformation
and
propaganda
(EPF)

It is planned that two manuals will be published and disseminated online
and in hard copies. The work on publishing manuals may be delayed and
not be ready in time for other activities, because the culture of delivering
quality publications in Armenia is low. EPF has a publications manual
prepared on-line, as a guidance for publishers and civil society. Also, the
experience shows that draft publications can be used if the print run is
delayed.

It is envisaged to conduct 2 Critical Thinking Schools engaging 15
journalists and 15 civil society actors. Sometimes journalists are not ready
to invest 3 days of uninterrupted participation, given their work
commitments. In the highly unlikely case the Consortium doesn’t manage to
recruit 15 journalists for the schools, it will recruit students of the
Department of Journalism at Yerevan State University (YSU), coming both
from Yerevan and the regions where YSU has branches.

The Consortium plans to have 10 advocacy events to advocate for critical
thinking methodology and strategy to be included in formal educational
curricula. In case not all the anticipated institutions have their
representatives during the advocacy meetings, the Consortium members
will use the platform of Public Councils adjacent to the ministries and other

106




state agencies of Armenia to advocate for the critical thinking methodology
and strategy. The Consortium will also elevate the relevant concerns to the
ministerial level by using the support of the National Security Council
(support letter attached), and send recommendations and other materials to
the government members, requiring feedback.

Activity 2.2.

Two case
studies on roots
of
disinformation
and

It is planned to have three advocacy events under this activity to advocate
for recommendations on how to recognize and fight propaganda and malign
influences on the decision-making level. In case not all the anticipated
institutions have their representatives during the advocacy meetings, as
mentioned above, the Consortium members will use the platform of Public
Councils adjacent to the ministries and other state agencies of Armenia to
advocate for the recommendations. The Consortium will also elevate the

propaganda relevant concerns to the ministerial level by using the support of the

(EPF) National Security Council (support letter attached), and send
recommendations and other materials to the government members,
requiring feedback.

Activity 2.3: The activity envisages at least 7 research projects delivered by the media

Engaging partners and/or their cooperation with individual researchers or research

partners in organizations. In case if there are no media which want to pick up suggested

research on
root causes of
hybrid tactics,
malign
influences and
on-line threats
(EPF)

topics, other topics can be suggested, such as ‘Link of fake news and on-
line violence to corruption’; ‘Plagiarism as faking communication in
academic life’; or ‘How to avoid stereotypes’. The applicants will have a
chance to adjust topics based on their ideas and discussions with EPF.

The other possible difficulty is that applicants may not deliver quality
publishable product in time, i.e. drafts may require more editing than it is
envisioned. EPF will make sure to have relevant expert-editors ready to
provide external support to the applicants. EPF has had such an experience
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while working on other research projects. Since this activity envisages
changing topics of research in case of necessity, there is no need for budget
reallocation or change.

Activity 3.1.
Building a
Firewall
Network (EPF)

Under this line, 12 formal meetings are planned with key network members
once per two months. Taking into account that the media sector is under the
government’s attention and sweeping changes are expected in this area, the
Consortium may hold additional ad-hoc meetings with stakeholders upon
necessity. Invitees will depend on the topic. The agenda will be shared via
the FB group, and Consortium partners’ webpages in case the meeting is
open. The meetings will be mostly held at EPF office and facilitated by EPF
program staff. Up to 8 additional meetings may be envisioned. Every
meeting will engage from 10 to 20 participants, since not all network
members will be able to make it. There may be a need in budget
reallocation in case 8 ad hoc meetings happen in addition to the 12 planned,
this will be discussed with DRL if the need arises.
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Description of
Risk

Likelihood
of Risk

Potential
Impact of
Risk

Risk Mitigation Measures

Risks affecting the realization of Pr

oject Objectives/Outputs/Outcomes

Possible negative High High Uncertainty around COVID-19’s possible scope and possible global negative impact on active operations

impact of the makes planning work in any area challenging. Over the last few weeks, EPF and partners are tele-working

COVID-19 on using available online formats such as zoom (for conference calls), Facebook for sharing information and its

Armenia and products. Creative ways of organization of events are experimented (video-messaging, video-party,

Europe. Unsafe livestreaming). In case the spread of the virus enlarges, and tele-working becomes a norm, EPF will switch to

environment for webinar formats, online-coaching for grantees. Grants will focus on organizational, research, communications

large public and other capacity development of the organizations. As a mitigation strategy and contingency plan, EPF will

gatherings and also develop distance-learning and sharing platforms, including ones allowing international exchange. It may

international travel. be expected that some grantees may apply to research best ways of addressing this kind of emergencies. Other
grants may become more focused on research and publications rather than events too.

Low level of Medium Medium | EPF’s experience demonstrates that different state bodies have varied institutional culture and express different

enthusiasm levels of enthusiasm for regular and comprehensive interactions with civil society. EPF is member of public

expressed by the councils of the Ministry of Justice and of the Police, has very close ties with the Ministry of Labor and Social

state institutions to Affairs, National Agency for Migration, National Assembly and Prime Minister’s Office. Together with other

engage in project CSOs, we are advocating for more institutional, regular and practical cooperation. During last year,

activities. improvements in communication are registered, and we are confident that this project will significantly
contribute to this process. EPF will make sure that state actors engaged in cooperation recognize mutual
benefits provided by the project.

Low quality of Medium Medium | There is pretty big number of CSOs operating in Armenia, however — as EPF’s previous experience

grant applications.

demonstrates- quality of proposals is not always decent. In order to mitigate that risk, EPF will make sure that
a. information sessions are taking place periodically, providing information on application process for all
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interested parties; b. application forms are available in Armenian and are not complicated; c. all documentation
is available online. EPF’s planned trainings for CSOs will also contribute to gradual improvement of
applications’ quality.

Risks affecting the Organization/Re

putational

Possible verbal,
online and physical
attacks of anti-
demaocratic groups
on EPF or project
beneficiaries

Low

Medium

There are few home-grown but also foreign-influenced anti-democratic groups, which often target civil society
organizations, activists and movements, mainly online, particularly those addressing human rights, minority
issues or need in peace. In order to mitigate that risk, EPF will develop safety and social media behavior
strategy and regulations, will ensure proper organization of internal and external events. EPF’s staff members
have been targets of verbal attacks on-line from times to times, both before 2018 and after, and negative
publications, particularly in the Russian media. EPF has developed a cautious but also proactive
communication strategy which has sufficed so far. EPF will share its experience on offsetting such incidents
with beneficiaries, and in the case of more serious situations its beneficiaries will undertake solidarity actions
and become a mutual support network.
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Annexes

With the outbreak of COVID-19 and pandemic measures around the world, such as working from home, EPF initiated survey among
its staff to understand main needs, difficulties, problems that are associated with the new mode of “working from home” and COVID-
19 safety measures in case of necessity to work from office. Additionally, EPF developed leaflet of preventive measures for COVID-

19 and distributed among its staff, beneficiaries and partners. Below are presented Survey results and Brief Information on preventive
measures for COVID-19.

Annexes can be found with this following link: https://epfarmenia.am/EPE-Risk-Management-Policy

e EPF Working from Home Work Style Survey Results
e EPF Working from Home Survey

e Brief Information on preventive measures for COVID-19
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