What would you do?
1. A Eurasia auditor comes to visit your office in order to approve the next grant payment to EPF. She worked very hard on the audit As a gesture of thanks, you offer her a bottle of cognac worth $200.
2. A translator calls your office and tells you that he was not hired to translate a conference because he refused to pay money to get the job. You inform the Director of the office and you two begin an investigation. 
3. An old friend is applying for a grant under a program managed by another colleague. Your friend asks you to help prepare the budget and review the GM Questionnaire before submission. 

4. You have to hire a consultant to perform a survey regarding migration. Two years ago one company performed an earlier study on migration which was considered the most complete study yet on the subject. Since this is a follow up project the office decides to hire this company without conducting a formal bid.   

5. Your office needs temporary help when the receptionist goes on vacation. You need someone for two weeks. You place an advertisement on an internet website and receive many applicants. You suddenly remember that your second cousin is very qualified to do the job and is available to work. You call your cousin and ask her to apply.

6. An old friend from your University is returning home after 2 years in Europe. He is managing a new non-profit and had applied for a grant at Eurasia. He invites you to a party he is having at a restaurant with his family. You attend talk about the ‘good old’ days at the University’. When you leave you ask yourself, “Should I pay for my share of the meal”? 

7. You are a grants manager and on a site visit you suspect the grantee of providing false receipts and embezzling grant funds. Eurasia staff is not being accused of any wrong doing. You choose not to suspend the grant but to tell the CFO so he can coordinate an investigation. 

8. EPF is having a Grant Competition in Media sponsored by the Japanese Government. The foundation published a Request For Proposal last week and a few proposals have already been received. In a meeting with the Country Director, you learn that the donor now wants to primarily fund media projects that deal with Gender issues. The next day at dinner, you see an old acquaintance who tells you she is writing a proposal. You mention to her that the RFP Eurasia published was incomplete and that EFP would prefer a project focusing on Media and Gender. 
9. You are under pressure to raise money from a large oil company that works in your region. Based on several discussions with representatives of the company, you know that they want to fund just one particular organization. This would involve the oil company giving money to EF and EF making a grant to the organization. 
10. You start a relationship with a person in the office. 

