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Proposal Guidelines
Proposals may be submitted in one of the following languages:

 Armenian, English, or Russian

1. Project Title: 

2. Amount Requested:

AMD, USD
3. Project Duration:

months 

4. Project Director (name and title):

5. The name of the applicant organization/individual 
6. Project description and justification:
The project should be a specific program that supports the aims and goals of the applicant but differs from the ongoing activities.   

· Describe your project’s goal and objectives.
Goal is the overarching aim of the project, while the objectives are concrete benchmarks which help to achieve the goal. As a rule, a project should have only one goal and two or three  objectives. Please do not confuse objectives with problems.
· Describe the current situation. Why the project is needed?  

· Describe the change(s) this project seeks to achieve. What will be the result(s)?
· What are the concrete activities through which the project will be implemented?
Provide a time table/work plan for completion of the project (i.e., describe the month-by-month stages of the projects implementation).
· Provide a logic model of the project (see attached form), connecting logically goals, activities, outputs and outcomes, and ways to monitor and check that they are achieved. Please note that the formulations of the goal, objectives, activities, outputs and outcomes, and Monitoring and Evaluation should be the same as in the narrative part.
· In case of international and/or cross-border project please indicate the names of partner organizations and of the main individuals from other countries who will be working with you on this project.
· Who are the direct beneficiaries of the project?  Describe the project’s stakeholders and interest groups (e.g. government, NGOs, businesses etc.) and their involvement in the project.

· Include information on how the project participants will be selected and/or recruited.  

· Describe risks associated with the implementation of your project and how they can be mitigated. Usually one would mention 1-5 risks, please mention 1-3. Please note that if there are no risks the project is probably not worth being supported because is not sufficiently innovative and challenging.
· Describe the project’s post-grant development, follow-up, and ways to maximize its impact.  In what way will the project’s successes be maintained and/or broadened upon completion of the grant period? Indicate possible co-funidng opportunities (if any) during the grant period or after it.  Please note that if you only mention as a follow-up traditional fundraising efforts, this is not sufficient, because funding from international organizations is limited and usually ends. There should be other ways to demonstrate the sustainability of your project impact in addition to future fundraising.
· Eurasia Partnership Foundation is interested in supporting coalition and network building and cooperative projects.  Please describe the contacts you have with other organizations and experts in your field of interest.  Include letters of support if applicable.

· Prepare a three to four sentence description of the project.  The description should explain the goal, implementation and the expected outcomes and show why this project is important. This short description will be used in external communication. 
· Provide the contacts (names and telephone numbers) of two people or organizations with whom you have worked over the past two years.  
7. Budget
· Provide a line-item budget for the requested amount, with a break-down of how funds will be used to accomplish the project (please, group expenditures by activity, and within each activity list the specific expenditures anticipated).(see budget template attached)
· Provide a detailed budget narrative explaining the uses of funds and how estimates were determined.  
8. Additional information

· Organization’s or individual’s address, telephone number, fax, and e-mail address (if applicable)
· Juridical status,  date of establishment (if organization)
· List of  founders, name of bank and account number (if available).

If the director of the organization is not the director of the project, please indicate his position in the organization (if he works for that organization), and his address and phone number. 

· Brief outline of your organization’s history and overall activities. 
Briefly (in one paragraph) describe your organization’s plans for the next two years. 

· Resume of the project director, project accountant and other key project staff. 
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